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Serial 
No. 

Objective Responsible Person(s) Target date Target / Measure of Success Status 

1 Achieve 97% on time delivery for 
orders 

Operations Coordinator 
& Production Supervisor 

Dec 2026 Job tracking sheet Tracking in progress 

2 Ensure 95% on-time delivery from 
approved suppliers 

Operations Coordinator Dec 2026 Supplier Evaluation Tracking in progress 

3 Conduct forklift and crane operator 
training for required personnel 

Production Supervisor June 2026 Training plan Completed 

4 Minimum 25 vessels to be completed 
in 2026 

Managing Director Dec 2026 Surge vessel tag nos. Tracking in progress 

5 Ensure 100% compliance with 
calibration requirements 

QA/QC Engineer Dec 2026 Calibration plan Tracking in progress 

6 Complete atleast 2 vessels with 
ASME Certification 

QA/QC Engineer Dec 2026 ASME U-Stamp register Total 5 vessels in 2026 

7 Procure bandsaw machine to speed 
up fabrication activities 

Managing Director July 2026 Equipment list Bandsaw machine 
purchased in May 2026 

8 Procure electric tapping machine to 
speed up fabrication activities 

Managing Director Dec 2026 Equipment list Tapping machine 
procured; commissioning 
in progress 

9 Ensure zero impact on environment 
due to manufacturing activities 

Production Supervisor Dec 2026 Incident register Tracking in progress 
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