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CONCLUSION & RECOMMENDATION
☐	The management system complies with the requirements of the reference standard — recommend Issuance / Continuation of Certificate.
☐	Complies with exception of minor NC(s) — recommend Issuance / Continuation of Certificate upon off-site verification of closure of all minor NCs within 60 days from the date of audit.
☐	Evidence of major nonconformity(ies) — not recommended for Issuance / Continuation of Certificate at this time; follow-up audit required within 60 days to verify on-site closure.
☐	Not recommended — organization has not implemented / maintained the system/process at pace; full audit required.






	QUALITY REGISTRAR SYSTEM
ISO 44001:2017 Collaborative Business Relationship Management System
	Doc. No.: Form 04-2a 
Issue: 01   Rev: 04-1
Date: 01-08-2026


ISO 44001:2017 AUDIT REPORT
Stage 2 (Initial) / Surveillance 1 / Surveillance 2 / Recertification — Checklist and Report
☐ Stage 2 (Initial)  ☐  Surveillance 1      ☐  Surveillance 2      ☐  Recertification
1.  ORGANIZATION DETAILS	
	Name of Organization
	
	Report No.
	QRS/JAL/SUR/26-06-2025

	Address
	
	Certificate No.
	

	Site Address (if any)
	
	NACE/EAC CODE
	

	No. of Employees
	

	E-mail ID
	

	Contact Person
	

	Telephone / Fax
	

	Telephone / Fax
	

	Multisite
	☐ Yes    ☐ No

	Scope of Audit
	


2.  AUDIT TEAM & LOGISTICS
	Lead Auditor
	

	Auditor(s)
	

	Technical Expert
	

	Audit Man-day(s)
	

	Audit Date
	



	Audit Objective / Purpose
	To verify the effective implementation, maintenance, and effectiveness of the Collaborative Business Relationship Management System (CBRMS) in accordance with ISO 44001:2017, evaluate conformity with the standard requirements, verify compliance with applicable statutory, regulatory and partner requirements, assess the achievement of collaborative objectives and planned results, and confirm continual improvement of the CBRMS to support certification.

	Audited Criteria
	Organization context and interested parties, CBRMS scope and strategic and operational processes, collaborative policy, Senior Executive Responsible (SER) appointment, actions to address relationship risks and opportunities, collaborative objectives and plans, compliance with applicable statutory, regulatory and contractual requirements, operational planning and control, the relationship lifecycle (operational awareness, knowledge, internal assessment, partner selection, working together, value creation, staying together, exit strategy activation), Relationship Management Plans, competence and collaborative behaviours, awareness, communication, monitoring, measurement, analysis and evaluation, internal audit, management review, nonconformity and corrective action, continual improvement, documented information, and verification of the effective implementation and effectiveness of the CBRMS in accordance with ISO 44001:2017.



3.  CHANGE DETAIL
	CHANGE DETAIL
	

	Are quoted man-days adequate?
	☐ Yes    ☐ No

	Any change in employee details?
	☐ None    ☐ Yes (specify): ______________________

	Any change in scope?
	☐ None    ☐ Yes (specify): ______________________

	Any additional information?
	☐ None    ☐ Yes (specify): ______________________


4.  CATEGORIES OF AUDIT FINDINGS
Classification used throughout this report to categorize audit findings.
	Category
	Classification
	Definition

	Category 1
	Major Non-Conformity
	A nonconformity which affects the capability of the management system to achieve its intended results, raises significant doubt on the effectiveness of the CBRMS, could result in harm to the organization's ability to consistently deliver intended collaborative relationship outcomes, or reflects the recurrence/persistence of an unresolved Minor Non-Conformity. Corrective action is mandatory.

	Category 2
	Minor Non-Conformity
	A nonconformity which does not affect the capability of the management system to achieve its intended results, but reflects a single lapse or partial breakdown in the implementation of a documented process or requirement. Corrective action is mandatory.

	Category 3
	Observation
	Requirements and expectations are generally met, with minor inadequacies or omissions noted; in the auditor's opinion, preventive action would improve the effectiveness of the implemented management system. Corrective action is not mandatory.

	Category 4
	Satisfactory / Conformity
	The requirement is fully met and effectively implemented.

	Category 5
	Positive Point
	A point worth noting as good practice or a particular strength, which the organization is encouraged to continue and build upon.


5.  DISCLAIMER
	Disclaimer

	This report has been prepared by Quality Registrar System in respect of the organization's application for assessment. The purpose of this report is to record evidence of the organization's compliance with the audited standard(s). Quality Registrar System does not warrant the suitability of the contents of this report for any particular purpose, and accepts no liability for consequences arising from actions taken by third parties based on this report. The findings recorded are the result of a sample-based audit; the absence of a recorded nonconformity does not imply that no other nonconformities exist. The organization is required to implement corrective action(s) should further nonconformities be identified. This report is confidential, and its distribution is limited to the audit team, the relevant accreditation / competent authority, the organization, and the Quality Registrar System.


6.  BRIEF ABOUT THE ORGANIZATION
(Business activity, history, sites, processes — auditor to complete briefly)
	





	


7.  ATTENDANCE SHEET
	Name of Person
	Designation
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


8.  AUDIT BRIEF AND FACTS
	The audit was carried out based on a sampling of available records, processes, and personnel. The auditee(s) were cooperative throughout the audit, and the scope of the audit was discussed and confirmed with the organization at the opening meeting.
Random sampling was used in gathering audit evidence; this implies certain limitations. Inconsistency or unavailability of a specific piece of documented information does not necessarily indicate that other evidence of conformity does not exist. However, where information, records, or documentation required to evidence conformity to a mandatory requirement were unavailable at the time of audit, this has been recorded as a nonconformity to be addressed through corrective action.
Work instructions/guidance provided to employees prior to commencing work: ______________________________________________
Work environment observed (ventilation, noise, lighting, housekeeping, welfare/rest facilities): ______________________________________________













9.  AUDIT CHECKLIST — CLAUSE-BY-CLAUSE FINDINGS
C = Conformity, NC = Non-Conformity, OFI = Opportunity for Improvement, NA = Not Applicable. For Surveillance audits, sampling of clauses is acceptable per the audit programme; mark NA for clauses not sampled this cycle.
Clause 4.  Context of the Organization
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	4.1
	Understanding the organization and its context — external and internal issues relevant to purpose and affecting the ability to achieve intended CBRMS outcomes, incl. the role of collaborative business relationships in the organization's strategy.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	4.2
	Understanding the needs and expectations of interested parties relevant to collaborative business relationships, incl. applicable legal and other requirements.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	4.3
	Determining the scope of the CBRMS — boundaries, applicability, relationships and relationship types included, and the basis on which the scope is determined.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	4.4
	Collaborative business relationship management system — processes needed and their interactions established, implemented, maintained and continually improved in accordance with ISO 44001:2017.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	4.5
	Strategic and operational processes — the eight-stage relationship lifecycle (operational awareness, knowledge, internal assessment, partner selection, working together, value creation, staying together, exit strategy activation) defined and applied to relationships within scope.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	



Clause 5.  Leadership
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	5.1
	Leadership and commitment — top management demonstrates leadership and commitment to the CBRMS, integrates collaborative working into business processes, promotes collaborative behaviours, and provides resources.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	5.2
	Policy — collaborative business relationship policy established, documented, communicated, appropriate to purpose and context, includes commitment to satisfy applicable requirements and to continual improvement.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	5.3
	Organizational roles, responsibilities and authorities — Senior Executive Responsible (SER) nominated with authority and accountability for collaborative relationships; roles for relationship management assigned and communicated.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	




Clause 6.  Planning
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	6.1
	Actions to address risks and opportunities — relationship risks and opportunities determined with regard to context (4.1) and interested parties (4.2); risk register maintained; integrated into CBRMS processes; effectiveness of actions evaluated.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	6.2
	Collaborative objectives and planning to achieve them — objectives established at relevant functions and levels, consistent with the policy, measurable, monitored, communicated and updated as appropriate.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	




Clause 7.  Support
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	7.1
	Resources — determination and provision of resources needed for establishment, implementation, maintenance and improvement of the CBRMS and its collaborative relationships.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	7.2
	Competence — necessary competence and collaborative behaviours (e.g. negotiation, conflict resolution, trust building) of persons involved in collaborative relationships determined; training or other action taken; records retained.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	7.3
	Awareness — persons doing work under the organization's control aware of the collaborative policy, relevant objectives, their contribution to CBRMS effectiveness, and implications of not conforming.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	7.4
	Communication — internal and external communications relevant to the CBRMS and collaborative partners determined (what, when, with whom, how, who communicates).
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	7.5
	Documented information — creation, updating and control (identification/description, format, review/approval, distribution, access, storage, retention, disposition, control of external origin documents), incl. the Relationship Management Plan.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	




Clause 8.  Operation
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	8.1
	Operational planning and control — processes needed to meet CBRMS requirements planned, implemented and controlled; planned changes controlled; consequences of unintended changes reviewed; outsourced processes controlled.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.2
	Operational awareness — business objectives and value proposition for collaboration identified; SER appointed; collaborative policy and Relationship Management Plan (RMP) initiated; relationship risks assessed.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.3
	Knowledge — strategy and business case for each relationship developed; knowledge and risk management processes applied; exit strategy considered; RMP updated.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.4
	Internal assessment — organization's capability and maturity for collaboration assessed; collaborative profile and partner selection criteria defined; relationship leadership and behaviours evaluated.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.5
	Partner selection — potential partners identified, evaluated and selected against defined criteria; joint approach and initial negotiation strategy established; partner selection decision documented.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.6
	Working together — joint governance structure, roles, responsibilities and joint Relationship Management Plan agreed with partners; joint risk management, communication and issue resolution processes established.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.7
	Value creation — joint processes to identify and implement improvement and innovation opportunities established; value generated measured and recorded.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.8
	Staying together — relationship performance, behaviours and trust monitored and managed jointly; disputes and issues resolved; joint reviews held at planned intervals.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	8.9
	Exit strategy activation — joint exit strategy developed and maintained; triggers for exit identified; transition, business continuity and knowledge transfer managed; post-relationship evaluation conducted.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	



Clause 9.  Performance Evaluation
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	9.1
	Monitoring, measurement, analysis and evaluation — what needs to be monitored and measured (incl. relationship performance and value created), methods, timing and analysis determined; CBRMS performance and effectiveness evaluated.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	9.2
	Internal audit — conducted at planned intervals to provide information on whether the CBRMS conforms to the organization's own requirements and ISO 44001:2017, and is effectively implemented and maintained.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	9.3
	Management review — top management reviews the CBRMS at planned intervals to ensure continuing suitability, adequacy and effectiveness; inputs and outputs as required by the standard, incl. relationship performance and partner feedback.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	




Clause 10.  Improvement
	Clause
	Requirement
	Status
	Objective Evidence / Audit Comments

	10.1
	Nonconformity and corrective action — reaction to nonconformity (incl. those arising within collaborative relationships), evaluation of need for action to eliminate cause(s), review of effectiveness, updates to the CBRMS as needed.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	


	10.2
	Continual improvement — suitability, adequacy and effectiveness of the CBRMS and collaborative relationships continually improved, considering results of analysis and evaluation and management review outputs.
	☐ C   ☐ NC   ☐ OFI   ☐ NA
	



10.  MANAGEMENT SYSTEM EFFECTIVENESS — COLLABORATIVE RELATIONSHIP PERFORMANCE VERIFICATION
Verification of the core collaborative relationship lifecycle elements of the CBRMS (ISO 44001:2017 Clauses 8.2–8.9). Findings below are pre-drafted for the auditor to confirm, edit, or override, and to complete with the document reference sampled.
	Collaborative Relationship Element
	Status
	Objective Evidence Reviewed & Audit Finding

	Operational Awareness & Value Proposition (8.2)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
The organization's business objectives, value proposition and rationale for collaboration were reviewed and confirm that the SER has been appointed, the collaborative policy has been established, and the Relationship Management Plan has been initiated for relationships within scope.

	Knowledge & Business Case (8.3)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
Relationship strategies and business cases were reviewed and confirm that knowledge requirements, relationship risks, and initial exit considerations have been identified and recorded in the Relationship Management Plan.

	Internal Assessment & Collaborative Profile (8.4)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
The internal capability assessment and collaborative profile were reviewed and confirm that the organization's readiness for collaboration, leadership and behavioural competencies, and partner selection criteria have been evaluated and defined.

	Partner Selection & Evaluation (8.5)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
Partner identification, evaluation and selection records were reviewed and confirm that potential partners are assessed against defined criteria (capability, compatibility, values) and that selection decisions are documented.

	Working Together — Joint Governance & Joint RMP (8.6)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
Joint governance arrangements and the joint Relationship Management Plan were reviewed and confirm that roles, responsibilities, communication, joint risk management and issue resolution processes have been agreed with partners.

	Value Creation (8.7)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
Value creation processes and records were reviewed and confirm that joint improvement and innovation opportunities are identified, implemented, and that the value generated by collaborative relationships is measured and recorded.

	Staying Together — Relationship Monitoring & Behaviours (8.8)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
Joint relationship reviews, performance indicators and behavioural assessments were reviewed and confirm that relationship health, trust and performance are monitored jointly and issues are resolved at planned intervals.

	Exit Strategy Activation (8.9)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
Exit strategy documentation was reviewed and confirms that exit triggers, transition arrangements, business continuity and knowledge transfer have been defined, and that post-relationship evaluation is conducted where relationships conclude.


Interview
	Interviewed with (tick / specify): ☐ Senior Executive Responsible (SER)   ☐ Relationship Manager(s)   ☐ Process Owner(s) / Partnership Department   ☐ Internal Auditor   ☐ Other: ______________
Personnel interviewed demonstrated awareness of the organization's Collaborative Business Relationship Management System, the collaborative policy and relevant objectives, and their respective responsibilities in managing collaborative relationships and achieving continual improvement.


11.  RISK MANAGEMENT
Verification of the organization's approach to risks and opportunities relevant to the CBRMS and its collaborative relationships (Clause 6.1), including internal and external issues, needs and expectations of interested parties, and compliance obligations.
	Element
	Status
	Objective Evidence Reviewed & Audit Finding

	Relationship Risk & Opportunity Management
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
The organization's Relationship Risk & Opportunity Register was reviewed and confirms that internal and external issues, interested parties, and risks and opportunities arising from collaborative business relationships (incl. joint risks shared with partners) have been identified, assessed, and are being addressed to support achievement of intended CBRMS outcomes.


12.  PARTNER FEEDBACK AND RELATIONSHIP ISSUES (IF ANY)
	Element
	Status
	Objective Evidence Reviewed & Audit Finding

	Partner Feedback / Relationship Issues Monitoring
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref. / Rev. / Date: ______________________________
The organization's system for obtaining partner feedback and monitoring relationship satisfaction was reviewed, including the mechanism for receiving, recording, escalating, and resolving issues and disputes with collaborative partners. Evidence of joint reviews and partner feedback collection was verified.
Number of relationship issues / disputes raised during the audit period: ______   Open: ______   Closed: ______


13.  STATUTORY / REGULATORY COMPLIANCE
Domestic / international requirements, product / service certification standards, insurance, international registration, and other applicable requirements.
	Requirement Type
	Status
	Objective Evidence Reviewed & Audit Finding

	Domestic / Local Legal Requirements
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref.: ________________________
Compliance with applicable domestic / local statutory and regulatory requirements (municipality, civil defense, labour law, etc.) was reviewed and found to be identified and monitored via the organization's Legal & Other Requirements Register.

	International Requirements
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref.: ________________________
Applicable international requirements relevant to the organization's scope of operations were reviewed and found to be identified within the Legal & Other Requirements Register.

	Product / Service Certification Standards
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref.: ________________________
Certification(s) or standards applicable to the organization's products / services were reviewed for validity and relevance to the scope of the CBRMS.

	Insurance
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref.: ________________________
The organization's insurance coverage relevant to its operations was reviewed for validity.

	International Registration(s)
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref.: ________________________
Applicable international registrations (if any) relevant to the organization's operations were reviewed.

	Others
	☐ C
☐ NC
☐ OFI
☐ NA
	Doc. Ref.: ________________________
(Specify any other applicable statutory, regulatory, or contractual requirement reviewed.)


14.  CONDITIONS OF ISO MARK USE (SURVEILLANCE & RE-ASSESSMENT)
	☐
	The certification mark/logo is being used by the organization in accordance with Quality Registrar System's approved specimen and conditions of use.

	☐
	The certification mark/logo has not yet been used by the organization; the organization has been made aware of the applicable conditions of use.

	☐
	Incorrect/unauthorized use of the certification mark/logo was identified — refer to Non-Conformity No. ______.


15.  MANAGEMENT SYSTEM EFFECTIVENESS AND SUMMARY
Auditor's overall conclusion on the effectiveness of the Collaborative Business Relationship Management System, based on the audit evidence obtained. Edit as necessary.
	Auditor's Overall Conclusion

	The audit confirmed that the organization has established, implemented, and maintained a Collaborative Business Relationship Management System (CBRMS) in accordance with the requirements of ISO 44001:2017. The organization has demonstrated effective implementation of the relationship lifecycle processes, including operational awareness, partner selection, working together, value creation, and staying together, to support continual improvement of its collaborative business relationships.
Leadership and Commitment
Top management has demonstrated commitment by nominating a Senior Executive Responsible (SER), providing the necessary resources, establishing collaborative objectives, and promoting collaborative behaviours across the organization. Based on the audit evidence obtained, the CBRMS is considered effective and capable of achieving its intended outcomes. Subject to the satisfactory closure of any identified nonconformities, the organization is recommended for certification to ISO 44001:2017.
Performance Evaluation
The internal audit programme and management review process were verified and found to be effectively planned, conducted, and maintained, providing top management with reliable information on the suitability, adequacy, and continual improvement of the CBRMS. Monitoring of relationship performance and value created (Clause 9.1) was confirmed to be carried out at planned intervals, with results analysed and retained as documented information.





	Non-conformities and Corrective Action in Previous Assessment (Stage 1, Stage 2, Surveillance & Re-assessment

	During the audit, the non-conformities and observations from the previous audit were reviewed and verified with the auditee. 


16.  SUMMARY OF AUDIT
Areas of Improvement / Opportunities for Improvement (OFI)/ Non-Conformities Raised
	No.
	Clause
	Area / Description of Improvement Opportunity

	1
	
	

	2
	
	

	3
	
	

	4
	
	


Respond using the corrective action form and include root cause analysis with systemic corrective action. Responses without root cause analysis will be rejected by the Lead Auditor.
Category of Audit Findings
	#
	Component (Clause)
	No. of Major NC
	No. of Minor NC
	No. of Observations

	1
	Leadership & SER (5.1/5.3)
	
	
	

	2
	Collaborative Policy (5.2)
	
	
	

	3
	Competence & Collaborative Behaviours (7.2)
	
	
	

	4
	Awareness & Communication (7.3/7.4)
	
	
	

	5
	Risks & Opportunities / Collaborative Objectives (6.1/6.2)
	
	
	

	6
	Operational Awareness & Knowledge (8.2/8.3)
	
	
	

	7
	Internal Assessment & Partner Selection (8.4/8.5)
	
	
	

	8
	Working Together & Value Creation (8.6/8.7)
	
	
	

	9
	Staying Together & Exit Strategy (8.8/8.9)
	
	
	

	10
	Internal Audit & Management Review (9.2/9.3)
	
	
	

	11
	Monitoring & Measurement / Nonconformity & Corrective Action (9.1/10.1)
	
	
	

	
	Total
	
	
	


Audit Results — Audit Team Comments
	Recommendation for Continual Improvement
	Audit Team Comments

	☐ Modification/update required to Management System
☐ No further action required at this time
	Overall, the audit revealed good implementation of ISO requirements. (Add the corresponding sentences based on the Auditor’s Audit Findings.)





17.  TEAM LEADER DECLARATION
[bookmark: _Hlk236650513]Tick each statement as applicable.
	[bookmark: _Hlk236650571]☐
	Auditing is based on a sampling process of the available information.

	☐
	Audit is combined, joint, or integrated (delete as applicable).

	☐
	The effectiveness of corrective actions taken regarding previously identified nonconformities has been verified.

	☐
	Outcomes are effective and compliant.

	☐
	The internal audit and management review processes are effective and comply with the requirements.

	☐
	The scope of certification is appropriate.

	☐
	The capability of the management system to meet applicable requirements and expected outcomes has been confirmed.

	☐
	The audit objectives have been fulfilled and achieved.



The following documents were also reviewed during the audit.

	☐
	Audit Plan

	☐
	Attendance Sheet

	☐
	Confidentiality Statement

	☐
	Company Trade License and Compliance Documents

	☐
	Audit objectives and Evidence



	Proposed date for next audit (Surveillance / Recertification)
	__ __ / __ __ / __ __ __ __  (dd/mm/yyyy)
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