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MINUTES OF MEETING 

PURPOSE OF MEETING: Management Review Meeting  Date: 25.01.2025 

Venue: Ramaqiya Project Meeting Room MOM No: AJ/MoM/01/MRM 
Participants 

Present 
Waseem Al Sawan  Allam Sawan  Nasir Ali Khan  

Awni Sawan  Islam Elfil Muhammed Azeem  
Ahmed Juaidi Ahmed Amer Ahmed Shawaf  
Yaser Rahma     

 

Topics Discussed 

Item         No. Issues / Action item Action Party Due Date Status 
(open / 
closed 
/ info) 

Project Status  

 
JP-102 

(Houma to 
Falaj) 

Contract Value: 105,550,184.00 

Project Duration: 8 Months 

Project Commencement Date: 10.02.2025 

Project completion Date: 10.08.2025 

NOC Status: 100% 

Project Status: In Progress. 

 

 

Eng. Murad 

 

 

 
 
 
 
 
JP-103 
(Nasseriya) 

Contract Value: 10,600,000.00 

Project Duration: 12 Months 

Project Commencement Date: 15-01-2025 

Project completion Date: 15-01-2026 

NOC Status: 100% 

Project Status: : In Progress 

 

 

 

Eng. Amr 

 

 

 
 
 
 
 
JP-104 
(Zubair) 

Contract Value: 19,559,374.00 

Project Duration: 12 Months 

Project Commencement Date: 31-03-2025 

Project completion Date: 31-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Osama 

 

 

   
 

 

Tender:  
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 1.     

I. Next Meeting (Bi-Weekly) 
I.01 Next meeting to schedule on 25.04.2025     
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MINUTES OF MEETING 

PURPOSE OF MEETING: Management Review Meeting  Date: 25.04.2025 

Venue: Ramaqiya Project Meeting Room MOM No: AJ/MoM/02/MRM 
Participants 

Present 
Waseem Al Sawan  Allam Sawan  Nasir Ali Khan  

Awni Sawan  Islam Elfil Muhammed Azeem  
Ahmed Juaidi Ahmed Amer Ahmed Shawaf  
Yaser Rahma     

 

Topics Discussed 

Item         No. Issues / Action item Action Party Due Date Status 
(open / 
closed 
/ info) 

Project Status  

 
JP-102 

(Houma to 
Falaj) 

Contract Value: 105,550,184.00 

Project Duration: 8 Months 

Project Commencement Date: 10.02.2025 

Project completion Date: 10.08.2025 

NOC Status: 100% 

Project Status: In Progress. 

 

 

Eng. Murad 

 

 

 
 
 
 
 
JP-103 
(Nasseriya) 

Contract Value: 10,600,000.00 

Project Duration: 12 Months 

Project Commencement Date: 15-01-2025 

Project completion Date: 15-01-2026 

NOC Status: 100% 

Project Status: : In Progress 

 

 

 

Eng. Amr 

 

 

 
 
 
 
 
JP-104 
(Zubair) 

Contract Value: 19,559,374.00 

Project Duration: 12 Months 

Project Commencement Date: 31-03-2025 

Project completion Date: 31-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Osama 

 

 

   
 

 

Tender:  
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JP-105 
(Maliha STP) 

Contract Value: 21,712,813.00 

Project Duration: 12 Months 

Project Commencement Date: 16-03-2025 

Project completion Date: 16-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 
Eng. Omar 

  

 
 
 
 
 
JP-106 
(Maliha STP) 

Contract Value: 39,287,187.00 

Project Duration: 12 Months 

Project Commencement Date: 20-03-2025 

Project completion Date: 20-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Shawaf 

  

     

 
 1.     

I. Next Meeting (Bi-Weekly) 
I.01 Next meeting to schedule on 25.08.2025     
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MINUTES OF MEETING 

PURPOSE OF MEETING: Management Review Meeting  Date: 25.08.2025 

Venue: Ramaqiya Project Meeting Room MOM No: AJ/MoM/03/MRM 
Participants 

Present 
Waseem Al Sawan  Allam Sawan  Nasir Ali Khan  

Awni Sawan  Islam Elfil Muhammed Azeem  
Ahmed Juaidi Ahmed Amer Ahmed Shawaf  
Yaser Rahma     

 

Topics Discussed 

Item         No. Issues / Action item Action Party Due Date Status 
(open / 
closed 
/ info) 

Project Status  

 
JP-102 

(Houma to 
Falaj) 

Contract Value: 105,550,184.00 

Project Duration: 8 Months 

Project Commencement Date: 10.02.2025 

Project completion Date: 10.08.2025 

NOC Status: 100% 

Project Status: In Progress. 

 

 

Eng. Murad 

 

 

 
 
 
 
 
JP-103 
(Nasseriya) 

Contract Value: 10,600,000.00 

Project Duration: 12 Months 

Project Commencement Date: 15-01-2025 

Project completion Date: 15-01-2026 

NOC Status: 100% 

Project Status: : In Progress 

 

 

 

Eng. Amr 

 

 

 
 
 
 
 
JP-104 
(Zubair) 

Contract Value: 19,559,374.00 

Project Duration: 12 Months 

Project Commencement Date: 31-03-2025 

Project completion Date: 31-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Osama 

 

 

   
 

 

Tender:  
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JP-105 
(Maliha STP) 

Contract Value: 21,712,813.00 

Project Duration: 12 Months 

Project Commencement Date: 16-03-2025 

Project completion Date: 16-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 
Eng. Omar 

  

 
 
 
 
 
JP-106 
(Maliha 
Netwrok) 

Contract Value: 39,287,187.00 

Project Duration: 12 Months 

Project Commencement Date: 20-03-2025 

Project completion Date: 20-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Shawaf 

  

JP-106 
(Zubair) 

Contract Value: 645,000,000.00 

Project Duration: 18 Months 

Project Commencement Date: 17-07-2025 

Project completion Date: 08-01-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-108 
(Jabal Deem) 

Contract Value: 44,284,828.00 

Project Duration: 12 Months 

Project Commencement Date: 14-08-2025 

Project completion Date: 14-08-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-109 
(Maints. 
Works) 

Contract Value: 31,136,400.00 

Project Duration: 12 Months 

Project Commencement Date: 28-08-2025 

Project completion Date: 28-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

     

 
 1.     

I. Next Meeting (Bi-Weekly) 
I.01 Next meeting to schedule on 25.12.2025     
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MINUTES OF MEETING 

PURPOSE OF MEETING: Management Review Meeting  Date: 25.12.2025 

Venue: Ramaqiya Project Meeting Room MOM No: AJ/MoM/04/MRM 
Participants 

Present 
Waseem Al Sawan  Allam Sawan  Nasir Ali Khan  

Awni Sawan  Islam Elfil Muhammed Azeem  
Ahmed Juaidi Ahmed Amer Ahmed Shawaf  
Yaser Rahma     

 

Topics Discussed 

Item         No. Issues / Action item Action Party Due Date Status 
(open / 
closed 
/ info) 

Project Status  

 
JP-102 

(Houma to 
Falaj) 

Contract Value: 105,550,184.00 

Project Duration: 8 Months 

Project Commencement Date: 10.02.2025 

Project completion Date: 10.08.2025 

NOC Status: 100% 

Project Status: In Progress. 

 

 

Eng. Murad 

 

 

 
 
 
 
 
JP-103 
(Nasseriya) 

Contract Value: 10,600,000.00 

Project Duration: 12 Months 

Project Commencement Date: 15-01-2025 

Project completion Date: 15-01-2026 

NOC Status: 100% 

Project Status: : In Progress 

 

 

 

Eng. Amr 

 

 

 
 
 
 
 
JP-104 
(Zubair) 

Contract Value: 19,559,374.00 

Project Duration: 12 Months 

Project Commencement Date: 31-03-2025 

Project completion Date: 31-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Osama 

 

 

   
 

 

Tender:  
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JP-105 
(Maliha STP) 

Contract Value: 21,712,813.00 

Project Duration: 12 Months 

Project Commencement Date: 16-03-2025 

Project completion Date: 16-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 
Eng. Omar 

  

 
 
 
 
 
JP-106 
(Maliha 
Network) 

Contract Value: 39,287,187.00 

Project Duration: 12 Months 

Project Commencement Date: 20-03-2025 

Project completion Date: 20-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Shawaf 

  

JP-106 
(Zubair) 

Contract Value: 645,000,000.00 

Project Duration: 18 Months 

Project Commencement Date: 17-07-2025 

Project completion Date: 08-01-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-108 
(Jabal Deem) 

Contract Value: 44,284,828.00 

Project Duration: 12 Months 

Project Commencement Date: 14-08-2025 

Project completion Date: 14-08-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-109 
(Maints. 
Works) 

Contract Value: 31,136,400.00 

Project Duration: 12 Months 

Project Commencement Date: 28-08-2025 

Project completion Date: 28-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-110 
(Water 
Network) 

Contract Value: 39,947,920.00 

Project Duration: 12 Months 

Project Commencement Date: 26-09-2025 

Project completion Date: 26-09-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-111 
(Water 
Network) 

Contract Value: 5,845,365.00 

Project Duration: 10 Months 

Project Commencement Date: 06-10-2025 

Project completion Date: 06-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-113 
(Water 
Network) 

Contract Value: 8,257,260.00 

Project Duration: 12 Months 

Project Commencement Date: 13-10-2025 

Project completion Date: 14-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-114 
(Water 
Network) 

Contract Value: 2,463,410.00 

Project Duration: 10 Months 

Project Commencement Date: 12-12-2025 

Project completion Date: 12-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-115 
(Layyah Plant) 

Contract Value: 2,600,000.00 

Project Duration: 10 Months 

Project Commencement Date: 23-12-2025 

Project completion Date: 23-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

     

 
 1.     

I. Next Meeting (Bi-Weekly) 
I.01 Next meeting to schedule on 25.04.2026     
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MINUTES OF MEETING 

PURPOSE OF MEETING: Management Review Meeting  Date: 25.04.2026 

Venue: Ramaqiya Project Meeting Room MOM No: AJ/MoM/05/MRM 
Participants 

Present 
Waseem Al Sawan  Allam Sawan  Nasir Ali Khan  

Awni Sawan  Islam Elfil Muhammed Azeem  
Ahmed Juaidi Ahmed Amer Ahmed Shawaf  
Yaser Rahma     

 

Topics Discussed 

Item         No. Issues / Action item Action Party Due Date Status 
(open / 
closed 
/ info) 

Project Status  

 
JP-102 

(Houma to 
Falaj) 

Contract Value: 105,550,184.00 

Project Duration: 8 Months 

Project Commencement Date: 10.02.2025 

Project completion Date: 10.08.2025 

NOC Status: 100% 

Project Status: In Progress. 

 

 

Eng. Murad 

 

 

 
 
 
 
 
JP-103 
(Nasseriya) 

Contract Value: 10,600,000.00 

Project Duration: 12 Months 

Project Commencement Date: 15-01-2025 

Project completion Date: 15-01-2026 

NOC Status: 100% 

Project Status: : Completed 

 

 

 

Eng. Amr 

 

 

 
 
 
 
 
JP-104 
(Zubair) 

Contract Value: 19,559,374.00 

Project Duration: 12 Months 

Project Commencement Date: 31-03-2025 

Project completion Date: 31-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Osama 

 

 

   
 

 

Tender:  
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JP-105 
(Maliha STP) 

Contract Value: 21,712,813.00 

Project Duration: 12 Months 

Project Commencement Date: 16-03-2025 

Project completion Date: 16-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 
Eng. Omar 

  

 
 
 
 
 
JP-106 
(Maliha STP) 

Contract Value: 39,287,187.00 

Project Duration: 12 Months 

Project Commencement Date: 20-03-2025 

Project completion Date: 20-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Shawaf 

  

JP-106 
(Zubair) 

Contract Value: 645,000,000.00 

Project Duration: 18 Months 

Project Commencement Date: 17-07-2025 

Project completion Date: 08-01-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-108 
(Jabal Deem) 

Contract Value: 44,284,828.00 

Project Duration: 12 Months 

Project Commencement Date: 14-08-2025 

Project completion Date: 14-08-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-109 
(Maints. 
Works) 

Contract Value: 31,136,400.00 

Project Duration: 12 Months 

Project Commencement Date: 28-08-2025 

Project completion Date: 28-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-110 
(Water 
Network) 

Contract Value: 39,947,920.00 

Project Duration: 12 Months 

Project Commencement Date: 26-09-2025 

Project completion Date: 26-09-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-111 
(Water 
Network) 

Contract Value: 5,845,365.00 

Project Duration: 10 Months 

Project Commencement Date: 06-10-2025 

Project completion Date: 06-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-113 
(Water 
Network) 

Contract Value: 8,257,260.00 

Project Duration: 12 Months 

Project Commencement Date: 13-10-2025 

Project completion Date: 14-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-114 
(Water 
Network) 

Contract Value: 2,463,410.00 

Project Duration: 10 Months 

Project Commencement Date: 12-12-2025 

Project completion Date: 12-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-115 
(Layyah Plant) 

Contract Value: 2,600,000.00 

Project Duration: 10 Months 

Project Commencement Date: 23-12-2025 

Project completion Date: 23-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-116 
(Rifa Water 
Network) 

Contract Value: 194,000,000.00 

Project Duration: 18 Months 

Project Commencement Date: 10-02-2026 

Project completion Date: 04-08-2027 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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 1.     

I. Next Meeting (Bi-Weekly) 
I.01 Next meeting to schedule on 25.08.2026     
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MINUTES OF MEETING 

PURPOSE OF MEETING: Management Review Meeting  Date: 25.08.2026 

Venue: Ramaqiya Project Meeting Room MOM No: AJ/MoM/05/MRM 
Participants 

Present 
Waseem Al Sawan  Allam Sawan  Nasir Ali Khan  

Awni Sawan  Islam Elfil Muhammed Azeem  
Ahmed Juaidi Ahmed Amer Ahmed Shawaf  
Yaser Rahma     

 

Topics Discussed 

Item         No. Issues / Action item Action Party Due Date Status 
(open / 
closed 
/ info) 

Project Status  

 
JP-102 

(Houma to 
Falaj) 

Contract Value: 105,550,184.00 

Project Duration: 8 Months 

Project Commencement Date: 10.02.2025 

Project completion Date: 10.08.2025 

NOC Status: 100% 

Project Status: In Progress. 

 

 

Eng. Murad 

 

 

 
 
 
 
 
JP-103 
(Nasseriya) 

Contract Value: 10,600,000.00 

Project Duration: 12 Months 

Project Commencement Date: 15-01-2025 

Project completion Date: 15-01-2026 

NOC Status: 100% 

Project Status: : Completed 

 

 

 

Eng. Amr 

 

 

 
 
 
 
 
JP-104 
(Zubair) 

Contract Value: 19,559,374.00 

Project Duration: 12 Months 

Project Commencement Date: 31-03-2025 

Project completion Date: 31-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Osama 

 

 

   
 

 

Tender:  
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JP-105 
(Maliha STP) 

Contract Value: 21,712,813.00 

Project Duration: 12 Months 

Project Commencement Date: 16-03-2025 

Project completion Date: 16-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 
Eng. Omar 

  

 
 
 
 
 
JP-106 
(Maliha 
Network) 

Contract Value: 39,287,187.00 

Project Duration: 12 Months 

Project Commencement Date: 20-03-2025 

Project completion Date: 20-03-2026 

NOC Status: 100% 

Project Status: In progress 

 

 

 

Eng. Shawaf 

  

JP-106 
(Zubair) 

Contract Value: 645,000,000.00 

Project Duration: 18 Months 

Project Commencement Date: 17-07-2025 

Project completion Date: 08-01-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-108 
(Jabal Deem) 

Contract Value: 44,284,828.00 

Project Duration: 12 Months 

Project Commencement Date: 14-08-2025 

Project completion Date: 14-08-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-109 
(Maints. 
Works) 

Contract Value: 31,136,400.00 

Project Duration: 12 Months 

Project Commencement Date: 28-08-2025 

Project completion Date: 28-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-110 
(Water 
Network) 

Contract Value: 39,947,920.00 

Project Duration: 12 Months 

Project Commencement Date: 26-09-2025 

Project completion Date: 26-09-2028 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-111 
(Water 
Network) 

Contract Value: 5,845,365.00 

Project Duration: 10 Months 

Project Commencement Date: 06-10-2025 

Project completion Date: 06-08-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-113 
(Water 
Network) 

Contract Value: 8,257,260.00 

Project Duration: 12 Months 

Project Commencement Date: 13-10-2025 

Project completion Date: 14-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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JP-114 
(Water 
Network) 

Contract Value: 2,463,410.00 

Project Duration: 10 Months 

Project Commencement Date: 12-12-2025 

Project completion Date: 12-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-115 
(Layyah Plant) 

Contract Value: 2,600,000.00 

Project Duration: 10 Months 

Project Commencement Date: 23-12-2025 

Project completion Date: 23-10-2026 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-116 
(Rifa Water 
Network) 

Contract Value: 194,000,000.00 

Project Duration: 18 Months 

Project Commencement Date: 10-02-2026 

Project completion Date: 04-08-2027 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   

JP-112 
(Muwafjeh 
Water 
Network) 

Contract Value: 9,490,865.00 

Project Duration: 10 Months 

Project Commencement Date: 27-08-2026 

Project completion Date: 27-06-2027 

NOC Status: 100% 

Project Status: In progress 

Eng. Ahmed   
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 1.     

I. Next Meeting (Bi-Weekly) 
I.01 Next meeting to schedule on 25.12.2026     
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