


 

ACTION PLAN – CORRECVTIVE AND PREVENTIVE ACTION PLAN  (HEAVY TRUCK) 

Incident Date: 09-03-2026 

Location: Emirates Global Aluminium (EGA) Premises 

1. Details of the Driver  

Name: Mr. GURJOBAN SINGH LAKHBIR 

Nationality: Indian 

Emirates ID No.: 784-1992-5929183-1 

Passport No.: B9318048 

2. Incident Summary 

On 09-03-2026, the above-mentioned heavy truck driver was operating a company vehicle within the 

premises of EGA. During the time of the incident, weather conditions were rainy, which caused the road 

surface to become slippery. 

Due to over-speeding and failure to adjust the vehicle speed according to the weather and road 

conditions, the truck’s tyre lost traction and slipped, resulting in the driver losing control of the vehicle, 

which led to a road accident. 

3. Root Causes Identified 

• Over-speeding during adverse weather conditions 

• Slippery road surface due to rainfall 

• Failure to reduce speed and drive cautiously in wet conditions 

• Lack of adequate defensive driving practices 

4. Corrective Actions (Immediate) 

1. Driver Safety Briefing 

The driver involved was immediately briefed regarding safe driving procedures and the importance 

of adhering strictly to site traffic rules. 

2. Issuance of Warning Memo 

A formal memo/warning letter has been issued to the driver emphasizing strict compliance with 

safety regulations and maximum speed limits. 

3. Reinforcement of Site Speed Limits 

All drivers were reminded to strictly follow the designated speed limits within the EGA 

premises, especially during adverse weather conditions. 

4. Supervisor Monitoring 

Supervisors and safety representatives will closely monitor driver behavior and compliance with 

safety rules. 

5. Carbon & Port Training – We will make sure that the contractor enrol for the E-Learning training  

5. Preventive Actions (Short-Term) 

1. Refresher Safety Training 

All heavy truck drivers will undergo refresher training on: 

o Defensive driving 

o Safe driving during rain and slippery conditions 

o Hazard awareness within industrial sites 

 

 

 



 

 

 

 

2. Toolbox Talks 

Regular toolbox talks has been conducted focusing on: 

o Road safety within EGA premises 

o Importance of adhering to speed limits 

o Safe driving practices in poor weather conditions 

3. Pre-Shift Safety Reminders 

Drivers have been reminded before every shift to follow all site traffic rules and drive with caution. 

4. Vehicle Inspection 

Routine checks on tyres, brakes, and overall vehicle condition will be reinforced before vehicle 

operation. 

6. Long-Term Preventive Measures 

• Continuous monitoring of driver behaviour and speed compliance 

• Periodic safety awareness programs for all drivers 

• Strict enforcement of disciplinary action for repeated safety violations 

• Coordination with the Bin Jamal Safety Representative to ensure full compliance with all safety 

standards 

7. Conclusion 

This action plan has been implemented to prevent the recurrence of similar incidents and to ensure that 

all drivers strictly follow the safety rules and traffic regulations implemented by Emirates Global 

Aluminium. All drivers must comply with the instructions given by the Bin Jamal Safety Representative 

and adhere to safe driving practices at all times. 

 

 

 

 













 

WARNING LETTER 

 

Date: 09/07/2026 

To: Mr. Raviteja Danimireddy Srinu Danimireddy 

Emirates ID No.: 784-2007-5376335-6 

EGA Emp. No.: T1049882 

 

Subject: WARNING LETTER FOR REFUSAL TO REPORT TO WORK 

 

Dear Mr. Raviteja, 

 

This letter serves as a formal warning regarding your refusal to report to work and your unauthorized 

absence from duty. 

 

It has been observed that you have failed to report to work since 27 June 2026 without obtaining 

prior approval or submitting any official leave request. When initially questioned about your absence, 

you stated that it was your scheduled rest day. However, during a follow-up visit on 07 July 2026, 

you were again found not to have resumed work despite being instructed to do so. 

 

You initially stated that you no longer wished to continue working and wanted to return to India. 

After being informed that leaving employment without following the proper company procedures 

could make you responsible for applicable visa-related expenses, you then requested an emergency 

vacation, claiming that your grandfather had passed away and that you would return to work 

afterward. However, no official emergency leave request or supporting documents have been 

submitted. Furthermore, your absence from work began on 27 June 2026, several days before the 

reported bereavement. 

 

Your continued unauthorized absence and refusal to report to work constitute a serious violation of 

company policy and your employment obligations. 

 

You are hereby instructed to resume work immediately upon receipt of this letter. Failure to do so or 

any further unauthorized absence may result in further disciplinary action, including the termination 

of your employment in accordance with company policy. 

 

sincerely, 

 

Management 

Bin Jamal Recruitment Services – Sole Proprietorship 



 

चेतावनी पत्र 

 

 

तिन ांक: 09/07/2026 

 

सेवा में: श्री रववतेजा दानीमीरेड्डी श्रीनू दानीमीरेड्डी 

अमीरात आईडी नंबर: 784-2007-5376335-6 

ईजीए एम्प. नंबर: T1049882 

 

ववषय: काम पर ररपोर्ट न करने के विए चेतावनी पत्र 

 

विय श्री रववतेजा, 

 

यह पत्र आपको काम पर न आने और वबना इजाज़त डू्यर्ी से गायब रहने के बारे में एक औपचाररक चेतावनी है।  

 

देखा गया है वक आप 27 जून 2026 से वबना पहिे से मंजू़री विए या छुट्टी के विए कोई आविकाररक अनुरोि जमा वकए 

काम पर नही ंआए हैं। जब शुरू में आपकी अनुपस्थिवत के बारे में पूछा गया , तो आपने कहा वक वह आपका तय 

आराम का वदन था। हािााँवक, 07 जुिाई 2026 को दोबारा जााँच करने पर पाया गया वक काम पर िौर्ने के वनदेश के 

बावजूद आप काम पर नही ंिौरे् थे। 

 

शुरू में आपने कहा वक आप अब काम जारी नही ंरखना चाहते और भारत िौर्ना चाहते हैं। जब आपको बताया गया 

वक कंपनी की सही िवियाओं का पािन वकए वबना नौकरी छोड़ने पर वीज़ा से जुडे़ खचों के विए आपको वज़म्मेदार 

ठहराया जा सकता है, तो आपने आपातकािीन छुट्टी का अनुरोि वकया। आपने दावा वकया वक आपके दादाजी का 

वनिन हो गया है और आप उसके बाद काम पर िौर् आएाँ गे। हािााँवक , आपातकािीन छुट्टी के विए कोई आविकाररक 

अनुरोि या सहायक दस्तावेज़ जमा नही ंवकए गए हैं। इसके अिावा , आपकी अनुपस्थिवत 27 जून 2026 से शुरू हुई, जो 

पररवार में हुई उस दुखद घर्ना से कई वदन पहिे की बात है। 

 

वबना अनुमवत के िगातार काम से अनुपस्थित रहना और काम पर ररपोर्ट करने से इनकार करना , कंपनी की पॉविसी 

और आपकी नौकरी से जुड़ी वज़म्मेदाररयों का गंभीर उल्लंघन है। 

 

आपको वनदेश वदया जाता है वक यह पत्र वमिने के तुरंत बाद काम पर वापस िौर्ें। ऐसा न करने या आगे भी वबना 

अनुमवत के अनुपस्थित रहने पर आपके स्थखिाफ़ अनुशासनात्मक कारटवाई की जा सकती है , वजसमें कंपनी की पॉविसी 

के अनुसार आपकी नौकरी खत्म करना भी शावमि है। 

 

 

ईमानदारी से, 

 

Management 

Bin Jamal Recruitment Services – Sole Proprietorship 
 

 



 

WARNING LETTER 

 

Date: 03/08/2026 

 

To: Mr. Mani Khanta Batthi Sattibabu 

Emirates ID No.: 784-2007-8528896-8 

Passport. No.: AJ448475 

Subject: UNAUTHORIZED ABSENCE AND FAILURE TO REPORT TO WORK 

Dear Mr. Mani Khanta Batthi, 

This letter serves as a formal and final warning regarding your continued absence from work and 

failure to comply with instructions to resume your duties. 

Despite being instructed on several occasions to report to work, you have failed to resume your duties 

and have remained absent since 27 June 2026 without approved leave or valid authorization. 

Please also note that you have previously indicated that you have no objection to working on any Bin 

Jamal project. Therefore, you are required to comply with the Company's instructions regarding your 

work assignment and report for duty as directed. 

Your continued absence and failure to comply with lawful management instructions constitute a serious 

breach of your employment obligations and Company policies. 

You are hereby given a final opportunity to report to work immediately upon receipt of this letter. Failure to 

do so, or any further refusal to comply with management instructions, may result in further disciplinary action, up 

to and including termination of employment, in accordance with Company policy and applicable UAE labour 

laws. 

You are required to acknowledge receipt of this warning letter. 

Sincerely, 

Management 

Bin Jamal Recruitment Services – Sole Proprietorship L.L.C. 

 

 

 

 

 



 

चेतावनी पत्र 

 

तारीख: 03/08/2026 

 

सेवा में: श्री मणि खंता बत्ती सत्तीबाबू 

एणमरेट्स ID नंबर: 784-2007-8528896-8 

पासपोटट नंबर: AJ448475 

 

ववषय: विना अनुमवत अनुपस्थिवत और काम पर ररपोर्ट  न करना 

 

णिय श्री मणि खंता बत्ती, 

 

यह पत्र आपके काम से लगातार अनुपस्थित रहने और अपनी डू्यटी णिर से शुरू करने के णनरे्दशो ंका पालन न 

करने के संबंध में एक औपचाररक और अंणतम चेतावनी है। 

 

कई बार काम पर ररपोटट करने के णनरे्दश णर्दए जाने के बावजूर्द, आप अपनी डू्यटी पर वापस नही ंलौटे हैं और 27 

जून 2026 से णबना णकसी मंजूर छुट्टी या वैध अनुमणत के अनुपस्थित हैं। 

 

कृपया यह भी ध्यान र्दें  णक आपने पहले बताया था णक आपको 'णबन जमाल' के णकसी भी िोजेक्ट पर काम करने में 

कोई आपणत्त नही ंहै। इसणलए, आपको अपने काम के असाइनमेंट के बारे में कंपनी के णनरे्दशो ंका पालन करना 

होगा और बताए अनुसार डू्यटी पर ररपोटट करना होगा। 

 

आपका लगातार अनुपस्थित रहना और मैनेजमेंट के कानूनी णनरे्दशो ंका पालन न करना, आपकी नौकरी से जुडी 

णजमे्मर्दाररयो ंऔर कंपनी की नीणतयो ंका गंभीर उलं्लघन है। 

 

आपको यह पत्र णमलने के तुरंत बार्द काम पर ररपोटट करने का आस्थखरी मौका णर्दया जा रहा है। ऐसा न करने पर, या 

मैनेजमेंट के णनरे्दशो ंका पालन करने से और इनकार करने पर, कंपनी की नीणत और UAE के लागू लेबर कानूनो ंके 

अनुसार आपके स्थखलाि अनुशासनात्मक कारटवाई की जा सकती है, णजसमें नौकरी से णनकाला जाना भी शाणमल है। 

 

आपको इस चेतावनी पत्र के णमलने की पुणि करनी होगी। 

भवर्दीय, 

िबंधन 

णबन जमाल ररकू्रटमेंट सणवटसेज – सोल िोिाइटरणशप L.L.C. 


