Communication Skill:
Ability to clearly convey
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Demonstrates self-
motivation and energy to
achieve targets.
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Attendance/Punctuality:
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Overall Rating /
Comments
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DEVELOPMENT NEEDS (By Manager)
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OBJECTIVES/KPIs FOR NEXT YEAR (By Manager)
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*Performance Rating Scale Definition o

) the rating)

Significantly Exceeded Target/Expectation (Description/examples should be provided to justify

Exceeded Target/Expectation (Description/examples should be provided to justify the rating)

Met Target/Expectation

Partially Met Target/Expectation/Development Required
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Did not meet Target/Expectation/Significant Development Required
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APPARAISAL FORM

CONFIDENTIAL

EMPLOYEE PERFORMANCE APPRAISAL FORM

Name : Rhoda Ventura Teodoro

Employee No.: UNI-PRD-0005

Designation : HR Manager

Business Unit/Department:

Date of Joining: 12/01/2023

APPRAISAL OF COMPETENCIES

COMPETENCY

Manager COMMENTS

* RATING
(1-5)

Employee COMMENTS

Performance against the
KPis (if applicable)
Provide the details and
attach supporting
documents if available.

N/A

/J/A

Quantity of work:
Manages time and
resources to ensure that
work is completed
effectively and output
targets are met within the
standard time.
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Quality of work:
Accomplishes tasks by
giving full details to
attention, standards and
specifications. Adheres to
Standard Operating
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Job Knowledge: P ’
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Team Work:

Ability and willingness to
work with other team
members and ability to
promote team environment
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