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	Serial No.
	Objective
	Action to Be Taken
	Responsible Team
	Target Completion
	Measure of Success

	1
	Ensure compliance with applicable legal, regulatory, occupational safety, environmental, electromechanical, security systems, technical services, and fire safety requirements.
	Identify applicable legal and regulatory requirements; maintain required licenses, registrations, approvals, permits, and equipment documentation; conduct compliance reviews; and address statutory requirements relevant to electromechanical works, security systems, equipment trading, technical services, and fire fighting equipment installation.
	Compliance & Legal Team
	Oct 2027
	100% compliance, zero penalties

	2
	Achieve high customer satisfaction for electromechanical works, security equipment installation and maintenance, security systems and equipment trading, technical services, and fire fighting safety equipment installation.
	Confirm customer requirements, technical specifications, equipment needs, and contractual conditions; plan and execute activities; meet agreed schedules; address complaints; and obtain customer feedback.
	Client Relations & Operations Team
	Nov 2027
	≥95% satisfaction score, <2% complaints

	3
	Ensure the quality, accuracy, safety, and conformity of electromechanical works, security equipment installation and maintenance, security systems, and fire fighting equipment installation.
	Verify drawings, technical specifications, equipment compatibility, and installation requirements; inspect electromechanical works, security system installations, maintenance activities, and fire fighting equipment installations; use approved methods and materials; conduct required inspections and functional tests; verify completed work; and maintain quality records.
	QA/QC & Technical Team
	Oct 2027
	Zero major installation defects and reduced customer complaints.

	4
	Maintain safe working conditions during electromechanical works, security equipment installation and maintenance, technical services, equipment handling, and fire fighting safety equipment installation.
	Conduct risk assessments; provide HSE training and PPE; inspect tools and equipment; implement safe work procedures; control electrical, mechanical, fire, working-at-height, manual-handling, and other operational hazards; and maintain emergency arrangements.
	HSE & Operations Team
	Sep 2027
	Zero major incidents, reduced near-misses

	5
	Improve operational efficiency of electromechanical works, security system installation and maintenance, equipment trading, technical services, and fire safety installation activities.
	Optimize manpower, materials, equipment, testing procedures, maintenance methods, and work schedules; monitor operational performance; reduce unnecessary rework, waiting time, material wastage, equipment downtime, and project delays.
	Operations & Technical Team
	Oct 2027
	≥10% fuel savings; operational cost reduction

	6
	Ensure timely and reliable completion of electromechanical works, security equipment installation and maintenance, technical services, and fire fighting equipment installation according to agreed customer requirements and project schedules.
	Establish project schedules; coordinate technicians, materials, equipment, suppliers, subcontractors, and site activities; track project progress; monitor installation and maintenance milestones; and take corrective action against delays.
	Project Management Team
	Dec 2027
	≥98% On-Time Delivery

	7
	Enhance workforce competency in electromechanical works, security systems installation and maintenance, technical services, fire fighting equipment installation, equipment testing, and HSE practices.
	Identify competency requirements; provide technical, electrical safety, security systems, equipment testing, maintenance, fire safety, and HSE training; conduct competency assessments; and maintain training and certification records.
	HR & Training Team
	Nov 2027
	≥90% trained, competency demonstrated

	8
	Ensure the availability and suitability of electromechanical tools, electrical testing instruments, security equipment, installation tools, fire fighting safety equipment, spare parts, PPE, and technical service resources.
	Establish inspection, calibration, and maintenance schedules; monitor equipment and tool condition; maintain required installation materials, spare parts, and testing instruments; conduct applicable equipment checks; and promptly address breakdowns or deficiencies.
	Operations & Procurement Team
	Oct 2027
	≥95% fleet availability; reduced breakdowns

	9
	Improve traceability and control of customer, project, electromechanical, security system, equipment trading, installation, maintenance, inspection, procurement, and completion records.
	Maintain controlled records for customer requirements, technical specifications, equipment approvals, supplier documents, product details, installation reports, maintenance activities, inspection and testing results, calibration records, nonconformities, and completed work.
	IT & Document Control Team
	Oct 2027
	100% digital traceability

	10
	Promote environmentally responsible electromechanical works, security equipment installation and maintenance, technical services, equipment trading, and fire safety operations.
	Control electronic waste, electrical components, cables, batteries, packaging waste, noise, spills, and resource consumption; segregate recyclable and hazardous waste; minimize material wastage; and ensure proper disposal or recycling of applicable waste.
	Environmental & HSE Team
	Oct 2027
	≥90% emission compliance; zero spill incidents

	11
	Maintain compliance with applicable ISO management system requirements across electromechanical contracting, security equipment installation and maintenance, security systems and equipment trading, technical services, and fire fighting safety equipment installation.
	Conduct internal audits; monitor quality, environmental, HSE, and operational performance; review compliance with documented procedures; close nonconformities; evaluate process effectiveness; and implement corrective and continual improvement actions.
	QA & Management System Team
	Nov 2027
	100% certification maintained

	12
	Improve coordination among customers, engineers, supervisors, technicians, security system installers, maintenance personnel, suppliers, subcontractors, equipment providers, and internal operations teams.
	Conduct coordination meetings; clarify electromechanical, security systems, technical service, fire safety, quality, project, and HSE requirements; coordinate equipment deliveries and site activities; monitor interfaces between work activities; and resolve technical or operational issues promptly.
	Project Coordination & Engineering Team
	Oct 2027
	Faster processing, reduced delays

	13
	Strengthen business performance and capabilities in electromechanical works contracting, security equipment installation and maintenance, security systems and equipment trading, technical services, and fire fighting safety equipment installation.
	Improve customer relationships; strengthen technical, installation, testing, and maintenance capabilities; expand suitable security and fire safety equipment offerings; improve service reliability; optimize resources; monitor market requirements; and identify suitable business opportunities.
	Top Management & Business Development Team
	Dec 2027
	≥10% revenue growth annually
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