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1. INTRODUCTION

The Project Quality Plan is the commitment of Mancon Construction Co LLC to
the implementation and adherence to the quality methodology to manage
the people and processes to deliver the product and services at a desired
consistent level.

The client need is the focus of this Project Quality Plan; to meet the requirements
of quality and time of the product and services as per specified in the contract.

1.1 Purpose of this Quality Management Plan

The purpose of the Project Quality Plan (PQP) is to provide the Client and project
personnel the information for the policies and procedures for the assurance and
control of the product quality, and for the continual improvement of the company’s
Quality Management System (QMS). The PQP is structured to comply with the
conditions set forth in this project.

1.2 Project Brief:

The project consists of construction of shooting range at Qusiwerah Airbase Al-
Ain, the scope shall include earth works, cutting, filling, interlocking pavement,
underground utilities, utilities protection and all related civil and MEP works.

The scope consists in developing and maintain for the maintenance period the
scope of works as represented in the Drawings, B.O.Q., specifications, and all
other contract documents.

The construction will take place in Qusiwerah Airbase Al-Ain Abu Dhabi, United
Arab Emirates.

Contract No. CMW-22057-C001
Project Title Construction of Shooting Range
Project Location Qusiwerah Airbase Al-Ain, Abu Dhabi
CAP Job No. CAP-256
Client Command of Military Works (CMW)
Project Duration 12 Months
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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The project consists of following facilities as pe contractual documents;

Facility 00 -- External Works

Facility 01 — 0808 - Stores

Facility 02 — 1108 - Shed

Facility 03 — 1003 — Chain Link Fence

1.3 Document Reference

The following documents are used as a source of reference for preparation of this
Project Quality Plan:

ISO 9001-2015 — Quality Management Systems — Requirements

ISO 9000-2005 — QMS — Fundamentals & vocabulary

Mancon’s Quality Manual

Project contract specifications, documents and QA & QC Requirement.
Codes of practices as listed in drawing and specifications.

Mancon’s previously approved Project Quality Plan

"0 00T

2. QUALITY MANAGEMENT SYSTEM

Mancon established the Quality Management System as their commitment in
implementing, maintaining and continually improving the organization in
accordance to the pertinent standards.

To achieve this, the construction of shooting range at Qusiwerah Airbase Al-Ain
Quality Management Plan includes the following components:

e Quality Assurance - to ensure quality project management processes.

e Quality Control - via the development of quality outputs; and

¢ Quality Improvement — review points to assess and improve quality where
possible.

2.1Quality Policies
The Mancon Top Management established and ensures that the quality policies
are committed in providing timely quality services to its customers and the best
working environment to all its employees thru the effective implementation by
complying to ISO 9001:2015 standard.
The company Policy Principles are:

a. Compliance with the statutory and regulatory regulations.

| Revision0 | MAN-256-QAC-PQP-001 | Project Quality Plan
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b. To meet the Client’s contractual requirements for the service and final
product.

c. To provide trainings and development of all the project employees to
improve the quality system of work.

d. Conformance to the requirements of ISO 9001:2015 Quality Management
System.

2.2Quality Objectives

The main Quality Objective is to complete the project and deliver the product to
the Client in accordance to the contractual obligation, within schedule, within
budget and in conformance with the Mancon Quality Management System.

2.3 Communication Management

Mancon recognizes and acknowledges the importance of communication in the
efficiency and success of all their projects. Solid Communication Management
approach is the approach that has been consistently being applied and carried out
by the organization in the entire project with multiple stakeholders not only in
Construction Phase, but all throughout the project
phase.
The Mancon Project Team achieved effective and reliable communication
management system through:
e |dentifying the relevant project stakeholders even before the project
commence.
e Providing a secure and dependable communication system and to be
implemented all throughout the project lifecycle.
e Determining the classification and category for prioritization of information
dissemination.
e Defining medium of communication that is required for the project.

2.4 Management Responsibility

The Mancon Management shall delegate competent Project Team to ensure that
the quality system is established, implemented and maintained in accordance with
ISO 9001, good practices, specific regulatory and/or client requirements.

The QMS shall be reviewed by the Mancon Management in a continuous basis to
ensure its effectiveness in meeting regulatory, customer, and quality program(s)
requirements.

Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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2.4.1 Management Review Meeting

All quality related functions are reviewed at the highest possible level to ensure
that the changes, updates, revisions, verifications activities and polices are made
aware to all levels of personnel.

The review procedure shall be applicable to Mancon Top Management and the
Project Team that will focus on the following inputs:

Follow-up from previous Management Review Meeting
Risks and opportunities

Possible changes that might affect the system
External provider and suppliers’ performance
Customer satisfaction and perception

Non-conformity and corrective actions

Customer Feedback

Recommendations for improvement

SQ@m0o0TY

It shall be done every six months or sooner if deemed necessary. It will be
attended by the key personnel and will be chaired by the Managing Director.
Records of minutes shall be made and disseminated to the attendees.
QHSE Representative in coordination with all the department Heads shall
monitor the implementation of actions taken in the Management Review
Meeting and evaluate its effectiveness.

2.5 Project Organization

Mancon’s Key Personnel assigned to this project shall possess broad range of
experience and skills to ensure the effective and systematic approach to the
management of this project. Competent Project Team shall be executing this
project all throughout its project lifecycle.

See attached Project Organizational Chart in Appendix 4, 5 and 6.

3. PROJECT QUALITY MANAGEMENT

The Mancon shall implement the PQP to ensure compliance with the
specifications. The basis of the PQP is the Reference Standards stipulated in the
Division 1 General Requirements Section 01 42 00. In addition, Mancon
procedures shall be used in completing the construction project.

The PQP will be maintained and executed by the Quality Project Team to ensure
that all the materials and works shall comply with the contract specifications. Field

| Revision0 | MAN-256-QAC-PQP-001 | Project Quality Plan
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Engineers shall be available for all the on-site inspections. All the testing reports
from the Testing firms shall be reviewed in compliance to contract requirements.

The Quality Project Team shall be responsible for implementing the PQP Plan by:

e Ensuring that the quality materials and supplies are provided for the project
that meets all the standards.

e Good workmanship complies in all the aspect of the project contract.

e Providing Daily reports with complete listing of all the field testing and
sampling activities.

¢ An on-site Quality meeting will be conducted every other two weeks to
review performance and prepare for the upcoming two-week period.

e Recording of all the project activities in a daily quality control report that will
be maintained on the site at all times.

3.1 Procurement

This procedure applies to all vendors of products, materials, and services that
directly affect the quality of the services, materials and the final product.

3.1.1 Managing Subcontractors

Quality Manager in conjunction with Material Engineer and Purchase
Representative shall be responsible to evaluate the subcontractors. They shall:

a. Evaluate and select subcontractors as per their ability to comply with the
subcontract requirements including quality and other specific requirements.

b. Clearly define the type and extent of control over the subcontractors.

c. Disapprove the use of the sources that are not acceptable to the required
criteria for the project.

Once officially approved as a subcontractor of the specified work in the project,
each subcontractor shall have a legally binding written contract that will comprise
the clear scope of the contracted work which will describe the following:

Legal names of the parties involve will be specified.

Clear Definition of deliverables and services to be provided.

Appropriate terms and conditions that be imposed on both parties.
Process and procedures to be followed and implemented within the project
lifecycle.

oo oo

The works shall be well coordinated by Mancon to ensure that all the efforts of all
parties are well integrated in parallel to other works related to contracted works.

Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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A meeting shall be arranged with the subcontractors for the discussion of any
issues of concern to either party.

3.1.2 Purchasing

Purchasing process of outside materials, supplies, and services is an essential
requirement for The Organization’s Project management team. In most cases,
purchasing shall be implemented as follows:

a. New materials/ products are those items which require approval of the
Client/ Consultant and or being used in the Project for the first time

b. The Project Manager/ Project Engineer shall prepare the Requisition Form
for quotation for the material/ product based on the contract/ site
requirement, with indication to the type of Quotation and its details

c. The Requisition Form shall be checked for the quantity against BOQ/
Drawings and approved by the Project Manager and passed to HPD with
required documents if any.

d. HPD, in turn, will initiate the procurement activities by sending enquiries to
the approved suppliers/ proposed vendors in contract documents with all
received contract documents from the project management, as required.

e. Upon receipt of prices against Procurement Enquiry, the HPD shall prepare
a Price Comparative Statement, where based on this, the PM will choice
the suitable supplier to issue the Letter of Intent (where required)

f. In coordination among HPD, PM, PE and supplier; Material Requisition
Form for concern material to be raised to the Consultant/ Client for
approval

g. Approved items are those which are already approved by the Client/
consultant and are being used in project / site

h. Upon receipt of the Approved Requisition Form, the PE/ PM will send a
formal Material Requisition to HPD to start process of LPO.

i. LPO shall contain complete details needed.

3.1.3 Product Protection

Mancon ensures that the materials for the project shall be controlled. The
materials and/or equipment will be checked against the LPO and suppliers.
Delivery Note in accordance with the procedure for Purchasing Materials and/or
Equipment will be inspected in accordance with the procedure for Inspection &
Testing. Equipment is handled manually at the store by personnel assigned for
this work. A sample inspection is made for bulk items; this will be recorded on the
LPO. Materials shall be handled accordingly to prevent damage or deterioration.
Damaged and/or short delivered items will be addressed as per the Procedure for
Nonconforming Product.

| Revision0 | MAN-256-QAC-PQP-001 Project Quality Plan
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Preservation of Materials and Equipment will be completed in accordance with
manufacturers’ recommendations.

3.1.4 Non-conforming Products

Mancon upon identifying the discrepancy in product/process shall:

a. ldentify the non-conforming product and a suitable tag is used to
distinguish a non-conforming product.

b. Re-verify the product specification to assess the product conformity with
the requirements.

c. Established the method of disposing the non-conforming product if it cannot
be used in any application.

d. Maintain the disposal records.

3.1.5 Corrective Actions

Mancon shall investigate and determine the cause of non-conformities, and shall:

Eliminate the root cause of the non-conformity.

Implement proposed corrective actions.

Monitor, measure and evaluate the effectiveness of the corrective actions.
Close all the non-conformance reports.

Record the details of all the non-conformance/corrective reports.

3.2 Submittals

®oo oo

All the Submittals shall be prepared for completeness, review and verification as
per the requirements mentioned in the Contract, Specifications and any other
additional instructions. This includes material, equipment, drawings, schedules,
and any other relevant information/documents specified for the project. All
submittals will be logged and copies will be retained in the project files.

Submittals shall be managed as follows:

a. Schedule of submittals shall be prepared and submitted before the
commencement of work.
b. Contractor shall use an approved transmittal form per each submission.
c. All submittals shall be comprehensively complete as per the specification
requirements.
d. Submittals shall be prepared, reviewed and filed according to the
specification section for reference and coordination for the following:
i.  Product Data
i.  Shop Drawings and Coordination Drawings
iii. Samples (For information, for Selection and Approval)
iv.  Design Data

Revision 0 | MAN-256-QAC-PQP-001 | Project Quality Plan
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v. Test Reports
vi. Certificates
vii.  Manufacturer’s Instructions & Field Reports
viii.  Any other documents that is necessary
e. Color and mock-up samples are maintained in a secure place at the job site
for comparison with the finished product.
f. A tag or sticker identifying the submittal number and the date of approval is
attached to the sample.
g. When a color or mock-up sample is not approved, it is labeled as
“‘Rejected” and removed from the job site (if requested).
h. The record shall be maintained of the disapproved item with a copy
submitted to Consultant’'s Document Control.

3.3 Document Control

This procedure is applicable to all Quality System Documents. Mancon has
established and maintains documented procedures that will ensure that the
current information is available at the current revision status.

The Quality Management Plan shall document procedures to control all
documents and data that relate to the requirements of this section including to the
extent applicable, documents of external origin such as studies, reports,
calculations, standards and record drawings. These procedures shall control the
generation, distribution and confidentiality of all documents, as well as establish a
system to identify, collect, index, file, maintain and dispose of all records.
Documents and data can be in the form of any media, such as hard copy or
electronic media.

The documents and data shall be reviewed and approved for adequacy by
authorized personnel prior to issue. A master list or equivalent document control
procedure identifying the current revision status of documents shall be established
and be readily available to preclude the use of invalid and/or obsolete documents.

Changes to documents and data shall be reviewed and approved by the same
functions or organizations that performed the original review and approval, unless
specifically designated otherwise. The designated functions or organization shall
have access to pertinent background information upon which to base their review
and approval.

Where practical, the nature of the change shall be identified in the document or
the appropriate attachments.

Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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3.4 Method Statements

Project Manager / section heads identifies the requirement of various method
statements / work procedures and lists out the same in Master list of method
statement / Work procedures.

Section head prepares the method statements in stages prior to start of work as
per execution plan and collects related documents from QA/QC engineer and Job
Safety Analysis (JSA) from HSE engineer. Compiles the same and reviews it for
its completeness. These are reviewed & approved by Project in charge. The same
is submitted to owner / his rep & approval is obtained if needed as per contract.

All test procedures and Method Statement shall be submitted to owner /
consultant before start of any tests/works.

3.5 Inspection and Testing

Project manager shall identify, plan and control the construction processes that
directly affect quality to ensure that these processes are carried out under
controlled conditions. Controlled conditions include the following:

a. The availability of information that specifies the product/construction
requirements

b. Use of documented work instructions defining specific requirements of the
product/ work activity, as required

C. Use of suitable equipment and instruments in a suitable work environment
d. Compliance of the product/ work activity with contract specifications,

approvals, reference standards, codes, control plans, and/or documented
procedures and work instruction

e. The approval of process, equipment and calibrated instruments as required
f. The implementation of defined processes for release, delivery, and any
applicable post-delivery project work activities.

3.6 Project Close-Out

This phase shall be planned and will be done as early as possible in the project
lifecycle. This process shall be well-coordinated with all the project stakeholders.

3.6.1 Snagging

Once the Project is near in its completion a project closeout meeting shall be
called out and a list of areas requiring inspections shall be prepared and
submitted by Mancon to the consultant/Engineer.

The project closeout meeting agenda should cover all requirements in the contract
documents associated with the full completion of the project. Topics on the
agenda typically include the following:

| Revision0 | MAN-256-QAC-PQP-001 | Project Quality Plan
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Prior to practical completion the necessary stakeholders shall participate in a joint
final inspection and a “Snag List” of deficiencies shall be prepared. Mancon will
formally request for an inspection once the project has reached the substantial
completion wherein all the test and commissioning required as per the
agreement/contract was achieved.

All the items mentioned in the Snag List shall be organized in a sequential manner
starting from the external areas and proceeding from lowest to the highest floor.

Dated records shall be kept and receipts of acknowledgement shall be filed.
Photographs shall be provided if deemed necessary for further clarifications.

3.6.2 Commissioning

Commissioning shall take place when Mechanical and Electrical completion is
completed for a system or part of a system. This process shall be divided into
three main activities:

a. Pre-Commissioning (Preparation)

b. Commissioning (Execution)

c. Documentation and Handover to operation

3.6.3 Handing Over Documents

The Handover information as per the contractual requirements is listed as follows:
As Built Drawings

Original Warranties/Guarantees

Training and Instruction of Owners Personnel

Manual for Materials and Finishes

Manual for Equipment and Systems

Hardware and software Manuals.

Any other as stated in the contract.

@*poo0ow
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Terms / Abbreviations
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SN | Term / Abbreviation Description / Meaning
1 CMW Command of Military Works
2 BOM Bill of Materials
3 BOQ Bill of Quantities
4 CM Construction Manager
5 CONS Construction
6 DC Document Controller
7 ENG Engineer
8 ENG/ Engineering
9 ENV Environment
10 HPD Head Procurement Department
11 HR Human Resource
12 HSE Health, Safety and Environment
13 HSE/M Health, Safety and Environment / Manual
14 IMS Integrated Management System
15 | 1SO International Standard Organization
16 IT Information Technology
17 | JSA Job Safety Analysis
18 | KPI Key Performance Indicator
19 LLC Limited Liability Company
20 |Log Logistics
21 LPO Local Purchase Order
22 | MAN Mancon Construction Company LLC
23 | MQR Monthly Quality Report
24 MR Material Requisition
25 MRP Material Requirements Planning System
Revision 0 | MAN-256-QAC-PQP-001 | Project Quality Plan
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26 | NOC No Obijection Certificate
27 | OHSAS Occupational Health and Safety Assessment Series
28 PE Project Engineer
29 PM Project Manager
30 | PQP Project Quality Plan
31 PRJ Project
32 | QA Quality Assurance
33 | QAC Quality Assurance & Control
34 | QA/QC Quality Assurance / Quality Control
35 | QC Quality Control
36 QHSE Quality, Health, Safety and Environment
37 | QMS Quality Management System
38 | QRS Quality Register Systems
39 |QM Quality Manual
40 |Rev Revision
41 SN Serial Number
42 | TBT Tool Box Talk
43 | WIR Work Inspection Request
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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APPENDIX 2

ISO Certificates
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Awarded to

MANCON CONSTRUCTION CO LLC

at
P.0.BOX NO: 126636, OFFICE NO. 4, MRS FATIMA AMER ABDULHADI BUILDING, ISLAND EST
40, ABU DHABI, UAE

Quality Registrar Systems certify that the management system of the above
organization has been audited and found to be in compliance with the QRS &
ISO standard requirements for registration of the management system
standard detailed below:

1SO 9001:2015

Quality Management Systems

Scope of work

> METAL CONSTRUCTION CONTRACTING
> ALL KIND BUILDING PROJECTS CONTRACTING

IAF 28

Certificate No: AAU-10013
Originally Registered: 25 OCT 2022
Latest Issue: 25 OCT 2022

Valid up-to: 24 OCT 2025 Quality Registrar Systems

[=]3

GLOBAL HEADQUARTERS UAE OFFICE ADDRESS
Accreditation Service for Certifying Bodies, LLC j Quality Registrar Systems Intf.

8 The Green, Dover, DE, 19901, Abu Dhabi, United Arab Emirates
United States edit www.grs-intl.com

Tel: 02-3096166
WORLDWIDE CERTIFICATION

This is an accredited certificate authorized for issue by Accreditation Service for Certifying Bodies (Europe) Limited who have accessed QRS {Intl.) as a Certifying
Body for compliance with IS0 17021:2015 'Conformity Assessment - Requirements for bodies providing audit and cerfification of management systems.
This certificate is only valid when confirmed by the reaister listed in the QRS (Intl.) {ars-intl.com)

www.ascb.com
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Awarded to

MANCON CONSTRUCTION CO LLC

at
P.O.BOX NO: 126636, OFFICE NO. 4, MRS FATIMA AMER ABDULHADI BUILDING, ISLAND EST
40, ABU DHABI, UAE

Quality Registrar Systems certify that the management system of the above
organization has been audited and found to be in compliance with the QRS &
ISO standard requirements for registration of the management system
standard detailed below:

1ISO 14001:2015

Environmental Management Systems

Scope of work

» METAL CONSTRUCTION CONTRACTING
» ALLKIND BUILDING PROJECTS CONTRACTING

IAF 28

Certificate No: AAU-20010

Originally Registered: 25 OCT 2022 )

Latest Issue: 25 OCT 2022

Valid up-to: 24 OCT 2025 Quality Registrar Systems
GLOBAL HEADQUARTERS UAE OFFICE ADDRESS

Accreditation Service for Certifying Bodies, LLC
8 The Green, Dover, DE, 19901,

United States

www.ascb.com

Quality Registrar Systems Intl.
Abu Dhabi, United Arab Emirates
www.grs-intl.com

Tel: 02-3096166

WORLDWIDE CERTIFICATION

This is an accredited certificate authorized for issue by Accreditation Service for Certifying Bodies (Europe) Limited who have accessed QRS (Intl.) as a Certifying
Body for compliance with 1SO 17021:2015 *Conformity Assessment - Requirements for bodies providing audit and certification of management systems.
This certificate is only valid when confirmed by the register listed in the QRS {Intl.) (grs-infl.com)
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Awarded to

MANCON CONSTRUCTION CO LLC

at
P.0.BOX NO: 126636, OFFICE NO. 4, MRS FATIMA AMER ABDULHADI BUILDING, ISLAND EST
40, ABU DHABI, UAE

Quality Registrar Systems certify that the management system of the above
organization has been audited and found to be in compliance with the QRS &
ISO standard requirements for registration of the management system
standard detailed below:

1ISO 45001:2018

Occupational Health and Safety Management Systems

Scope of work

» METAL CONSTRUCTION CONTRACTING
> ALL KIND BUILDING PROJECTS CONTRACTING

IAF 28

Certificate No: AAU-30009
Originally Registered: 25 OCT 2022
Latest Issue: 25 OCT 2022

Valid up-to: 24 OCT 2025 Quality Registrar Systems

GLOBAL HEADQUARTERS UAE OFFICE ADDRESS

Accreditation Service for Certifying Bodies, LLC Quality Registrar Systems Intl.

8 The Green, Dover, DE, 19901, Abu Dhabi, United Arab Emirates
. ASCB&E) X

United States Accraditing www.grs-intl.com

www.aseh.com : Gt Tel: 02-3096166

WORLDWIDE CERTIFICATION

This is an accredited certificate authorized for issue by Accreditation Service for Certifying Bodies (Europe) Limited who have accessed QRS (Intl.) as a Certifying
Body for compliance with 1SO 17021:2015 ‘Conformity Assessment - Requirements for bodies providing audit and certification of management systems.
This certificate is only valid when confirmed by the register listed in the QRS (Intl.) {grs-intl.com)
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iyl (== Quality Policy

Construction Co. L

Mancon Construction Co. LLC - Sole Proprietorship LLC

MANCON CONSTRUCTION CO. LLC — SOLE PROPRIETORSHIP LLC is committed to
provide timely quality services to its customers and to provide a working environment that is
best to all its employees through effective implementation of quality policy.

We also believe that the success of our business is reliant on our employees carrying their
duties in a conscious manner.

This shall be achieved by continually improving our quality management system by:

Providing competent workforce adequate resources and adopting adeguate
technology and effective process.

Complying with applicable current and future legal and other regulations to improve
the effectiveness of the system.

Setting quality objectives and targets, ensuring it through periodic review and
developing programs.

Periodic review of quality management system and taking necessary corrective
action and preventive measures in case of deviation from policies and programs.

Communicating and understanding this policy at all levels of the organization and
making it available to all interested parties upon request, including members of
general public.

All employees of MANCON are responsible for implementing and complying with Quality
Standards of the organization for ensuring the quality are managed in all aspects of our
business.

MOHAMED ELAYOTY
Partner

/;}”

roro. 3 Wlcbiull) | Josuls Gaub
o po 3 2l A gl 85y
MAHCON CONSTRUCTION C0. L.L.C.
SOLE PROPRIETORSHIP L.L.C.

!ﬂﬁﬁd‘?‘ﬂ Abu Dhabi IL.A.E, Bt - it
[MCC/QMS/F/002 REV.00 CONTROLLED COPY Page 1of 1 |
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Eng. Magdy Metwaly

Project Manager

Saad UL Islam
QA/QC Manager

Site QA/QC Document Controller
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Eng. Magdy Metwaly

Project Manager

Asif Ali
HSE Manager

HSE Officer
First Aider Fire Marshals Safety Helpers
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1. Project Manager

¢ Manage the relationship with the client and all stakeholders.

e Project manager reports to Area Manager and top management
progress on routine basis to accelerate the project.

e Project Manager is responsible to ensure resource availability and
allocation.

e Project Manager is responsible to develop a detailed project plan to
track progress.

e Project Manager is responsible to use appropriate verification
techniques to manage changes in project scope, schedule and costs.

e Project Manager is responsible to measure project performance using
appropriate systems, tools and techniques.

e Project Manager perform risk management to minimize project risks.

e Project manager coordinates with Construction Manager to ensure that
the project is completed on time and within budget and the objectives
are met.

e Project managers oversee the project to ensure the desired result is
achieved.

e Overall responsible for the safe execution of the works.

e Plan the materials, plant and equipment required for this activity.

e Obtain all relevant approvals for Local Authority Requirements (NOC).

e Obtain work permit (WIR) from supervising consultants.

e Ensure that all work procedures are followed correctly to the satisfaction
of the Client, Consultants and Local Authorities.

e Project Manager establish and maintain relationships with third

parties/vendors.

e Project Manager create and maintain comprehensive project
documentation.

e Ensure that the project delivered on-time, within scope and within
budget.

2. Planning Manager

e Ensure that material scheduling strategy and processes are in place
and

e Work effectively in order to ensure material supply meets production

¢ Requirements with minimum stock levels, whilst optimizing costs

e Take ownership of material planning issues that arise, including over or
under delivery and take any follow up actions especially in the event of
material shortages that affect production
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e Assess volume requirements against planning assumptions

e Manage inventory risk and ensure that contingency plans are in place

e Seek and recommend solutions to overcome issues arising in order to
meet production requirements and address operational risks

e Design, develop and implement flexible solutions to aid business
efficiency, drive process improvements and add value

e Support continuous improvement initiatives

e Ensure that professional and consistent materials planning processes
are applied across the business

e Ensure that any Material Requirements Planning system (MRP) or IT
system in place is effective and that data is accurate and up to date and
resolve any issues as required

¢ Investigate and implement system enhancement initiatives

e Ensure the integrity of Bill of Materials (BOM) and inventory accuracy at
all times and manage and control inventory levels and movements

e Take overall responsibility for obsolete parts process and ensure
business is left with minimum liability and minimal waste

e Oversee labelling processes to ensure correct parts/finished assemblies
reach correct customers at the correct time

e Ensure strategic and operational information, reports and metrics are
available to share with others in the business as and when required

e Report on achievement of targets and identify any corrective action

3. HSE Manager
e Typical responsibilities include
e Implementing HSE policies and practices.
e Ensuring compliance with HSE legislation.
e Managing HSE strategy budgets.
e Liaising with internal staff including senior managers and directors.
e Providing HSE training to staff at all levels.
e Managing a team of technical, scientific and engineering staff.
e Writing plans and reports.
e Keeping up to date with changes in HSE legislation and initiatives
including EU directives.
¢ Producing educational resources.
e Liaising with regulatory bodies such as the Environment Agency.
e Advise and assist the PM for implementing the HSE System.
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4. QA/QC Manager

e Responsibilities of the job include:

e Determining, negotiating and developing in-house quality procedures,
standards and/or specifications.

e Assessing customer requirements and ensuring that these are met.

e Setting customer service standards.

e Specifying quality requirements of raw materials with suppliers.

e Investigating and setting standards for quality/health and safety.

e Ensuring that manufacturing processes comply with standards at both
national and international level.

e Working with operating staff to establish procedures, standards,
systems and procedures.

e Writing management/technical reports and customers” charters.

e Determining training needs.

e Acting as a catalyst for change and improvement in performance/quality

e Directing objectives to maximize profitability.

e Monitoring, recording, analyzing and distributing statistical information.

e Supervising technical or laboratory staff.

e Assist and advise the CM / PM to implement the QA/QC system and
procedures.

e Ensure the requirements of the Specification are incorporated in the
Method Statement.

5. Civil Project Engineer

e Develops project objectives by reviewing project proposals and plans;
conferring with management.

e Determines project responsibilities by identifying project phases and
elements; assigning personnel to phases and elements; reviewing bids
from contractors.

e Determines project specifications by studying product design, customer
requirements, and performance standards; completing technical
studies; preparing cost estimates.

e Confirms product performance by designing and conducting tests.

¢ Determines project schedule by studying project plan and
specifications; calculating time requirements; sequencing project
elements.

¢ Maintains project schedule by monitoring project progress; coordinating
activities; resolving problems.

e Controls project plan by reviewing design, specifications, and plan and
schedule changes; recommending actions.
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e Controls project costs by approving expenditures; administering
contractor contracts.

e Prepares project status reports by collecting, analyzing, and
summarizing information and trends; recommending actions.

¢ Maintains safe and clean working environment by enforcing procedures,
rules, and regulations.

e Maintains project data base by writing computer programs; entering and
backing up data.

e Maintains product and company reputation by complying with federal
and state regulations.

e Contributes to team effort by accomplishing related results as needed.

e Electrical Project Engineer

e Typical responsibilities include:

e Preparing and agreeing project specifications, budgets and timescales
with clients.

e Undertaking relevant research.

e Implementing designs.

e Creating test procedures.

e Testing, evaluating, modifying and re-testing products.

e Writing reports and documentation.

¢ Analyzing and interpreting data.

e Conform to engineering codes and standards and company QA system
and policies.

6. Mechanical Project Engineer

e Typical responsibilities include:

e Assessing project requirements.

e Agreeing budgets, timescales and specifications with clients and
managers.

e Liaising with suppliers.

¢ Undertaking relevant research.

¢ Producing and implementing designs and test procedures.

e Measuring performance of mechanical components, devices and
engines.

e Testing, evaluating, modifying and re-testing products

e Writing reports and documentation.

¢ Providing technical advice.

e Analyzing and interpreting data.

e Conform to engineering codes and standards and company QA system
and policies.
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7. Electrical Project Engineer

Typical responsibilities include

e Preparing and agreeing project specifications, budgets and timescales
with clients.

¢ Undertaking relevant research.

e Implementing designs.

e Creating test procedures.

e Testing, evaluating, modifying and re-testing products.

e Writing reports and documentation.

¢ Analyzing and interpreting data.

e Conform to engineering codes and standards and company QA system
and policies.

8. Project Coordinator

e Coordinate activities, resources, equipment and information:

¢ Liaise with clients to identify and define project requirements, scope and
objectives

¢ Make certain that clients” needs are met as the project evolves

e Help prepare project proposals, timeframes, schedule and budget

e Monitor and track project’s progress and handle any issues that arise

e Act as the point of contact and communicate project status adequately
to all participants

e Use project management tools to monitor working hours, budget, plans
and money spend

e Issue all appropriate legal paperwork

e Report and escalate to management as needed

e Create and maintain comprehensive project documentation, plans and
reports.

9. Site Sub Engineer / Supervisor
e Responsible for the execution, monitoring and supervision of the works.
e Responsible to verify the activities as per approved documents (shop
drawing, material, sample, method statement and inspection and test
plan).
e Providing task related TBT (Toolbox Talk) to personnel.
e Implementing and monitoring Quality and HSE requirements.
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e Inspecting construction sites regularly to identify and eliminate potential
safety hazards.
e Supervising and instructing the construction team as well as

subcontractors.

e Educating site workers on construction safety regulations and accident
protocol.

e Enforcing site safety rules to minimize work-related accidents and
injuries.

e Maintaining an accurate record of construction employee attendance.

e Evaluating the performance of construction employees and instituting
disciplinary measures as needed.

e Responsible to take actions for closeout of observation and non-
compliance reports.

¢ Responsible to communicate with project engineer, surveyor and
foreman to manage the activities.

e Report to the Project Engineer, Project / Construction Manager on a
regular basis.

10.Document Controller

e Develop and implement processes related to document control and
management.

e Checking quality of documents.

e Monitoring processes, producing listings and setting up project filling
systems.

e Teaming up with other documentation groups.

e Coordinate all activities related to the Document Control procedure,
including technical documents, drawings, and commercial
correspondence.

¢ Input document data into the standard registers ensuring that the
information is accurate and up to date.

e Generate the various document control reports as required.

e Typing of site documents, and follow up of all the site needs

e Makes sure that controlled copies of latest approved documents and
drawings are given to the appropriate staff, subcontractors and
suppliers as applicable

e Maintain updated records of all approved documents and drawings and
their distribution clearly
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e Maintain the documents and drawings in the Document Control office
under safe custody without any damage or deterioration with easy
traceability.

e Maintain the files and control logs as required by the project.

11.Foreman

e Responsible for the execution of the works as per instruction of Site
Engineer.

¢ Implementation of related TBT (Toolbox Talk) to workers.

¢ Responsible to provide the work permit to working crew.

e Responsible to assign the right person (skilled, qualified, authorized or
certified) for each activity.

e Responsible to arrange and provide suitable working tools for activities.

e Responsible to provide construction material at work place.

e Manage and guide the use of machinery and equipment.

e Peacefully resolve any emerging problems and issues.

e Responsible for the execution of works as per provided drawings and
surveyor’s setting out.

e Responsible to protect the work done from damages.

e Responsible for Implementing and monitoring Quality and HSE
requirements.

12.Surveyor

e Responsible for instruments’ calibration.

¢ Responsible to generate co-ordinates as per approved shop drawings.

e Responsible for the setting out and marking co-ordinates prior to and
during the works in accordance with the approved drawings.

e Responsible to verify that the work has done as per marked co-
ordinates.

e Responsible to prepare and maintain the records of survey reports.

¢ Report to the Project Manager on a regular basis.

e Responsible to provide actual site details to technical engineer for As
Built drawings preparation.
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MASTER DOCUMENT LIST

SN Template Code Template Name
. COMMON PROCEDURES
1 | MCC-QHSE/P001 Control of Documented Information
2 | MCC-QHSE/P002 Measurement Traceability
3 | MCC-QHSE/P003 Process Improvement and Customer
4 | MCC-QHSE/P004 Internal Audit
5 | MCC-QHSE/P005 Control of Nonconforming Product
6 | MCC-QHSE/P006 Corrective Action
7 | MCC-QHSE/P007 Client Complaints Handling
8 | MCC-QHSE/P008 Project Close Out
9 | MCC-QHSE/P009 Protection of Works
11 | MCC-QHSE/P010 Context of Organization
12 | MCC-QHSE/P011 Risk Management
13 | MCC-QHSE/TMO1 Top Management Responsibility
14 | MCC-HR/P001 HR Management
Il. FUNCTIONAL PROCEDURES
1 | MCC-PRJ/P001 Client Supplied Material Procedure
2 | MCC-ENG/P001 Contract Review Procedure
3 | MCC-ENG/P002 Design Control Procedure
4 | MCC-ENG/P003 Project Close Out Procedure
5 | MCC-PRJ/P002 Control of Sub Contractor’s Quality Work
6 | MCC-PRJ/P003 Inspection and Test Status Procedure

lll. HSE PROCEDURES

1

MCC-HSE-P001

Aspect Impact Evaluation and Hazard Risk
Assessment

2

MCC-HSE-P002

Sub-Contractor Management Procedure

3

MCC-HSE-P003

Legal Requirements Procedure
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MCC-HSE-P004

Internal Consultation and Internal and External
Communication Procedure

MCC-HSE-P005

Incident, Investigation and Reporting Procedure

MCC-HSE-P006

Emergency Preparedness and Response Procedure

N o | o b~

MCC-HSE-P007

Work Permit Procedure
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FORMS AND TEMPLATES REGISTER
(Common Forms & Templates)
SN Template Code Template Name
1 | MCC-QHSE/F01 | Master List of Documents
2 | MCC-QHSE/F02 | Master List of Forms
3 | MCC-QHSE/FO3 | Document Change Proposal
4 | MCC-QHSE/F04 | Document Distribution List
5 | MCC-QHSE/F05 | Equipment Calibration Status
6 | MCC-QHSE/FO6 | Customer Satisfaction Survey Form
7 | MCC-QHSE/F10 | Non- Conformities Log
8 | MCC-QHSE/F11 | Non-Conformities Report
9 | MCC-QHSE/F12 | Corrective Action Log
10 | MCC-QHSE/F13 | Corrective Action Request
11 | MCC-QHSE/F14 | Customer complaints form
12 | MCC-QHSE/F15 | Project Final Close Out- Check list
13 | MCC-QHSE/F16 | Risk and Opportunities Register
14 | MCC-QHSE/F17 | Minutes of Meeting
15 | MCC-QHSE/F18 | Employee Recruitment Form
16 | MCC-QHSE/F19 | Leave Application
17 | MCC-QHSE/F20 | Induction Training Record
18 | MCC-QHSE/F21 | QHSE Training Record
19 | MCC-QHSE/F22 | Job Descriptions
20 | MCC-QHSE/F23 | Employee Competency Evaluation
21 | MCC-QHSE/F24 | QHSE Training Matrix
22 | MCC-QHSE/F25 | New Employee Checklist
23 | MCC-QHSE/F26 | Training Attendance Sheet
24 | MCC-QHSE/F27 | Toolbox Talk Record Form
25 | MCC-QHSE/F28 | Training Record Form
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26 | MCC-QHSE/F29

List of Employees

27 | MCC-QHSE/F30

List of Supplier

28 | MCC-QHSE/F31

Supplier Evaluation Form

FORMS AND TEMPLATES REGISTER

(HSE Forms & templates)

SN Template Code Template Name
1 MCC-HSE/F01 Evaluation of Legal Compliance
2 | MCC-HSE/F02 OHSAS Legal Regulatory Requirements
3 | MCC-HSE/FO03 Emergency Drill Report
4 | MCC-HSE/F04 Emergency Number
5 | MCC-HSE/FO05 Emergency Task Force List
6 | MCC-HSE/F06 Aspect Impact Evaluation
7 | MCC-HSE/FO7 Hazard Risk Register - Project
8 | MCC-HSE/FO08 Hazard Risk Register_- Office
9 | MCC-HSE/F09 Near Miss Report
10 | MCC-HSE/F10 Incident Information Report
11 | MCC-HSE/F11 Incident Investigation Report
12 | MCC-HSE/F12 Vehicle Accident Report
13 | MCC-HSE/F13 Hot Work Permit
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SN Template Name

1 | Agenda of Meeting

As Built Drawing Log

Attendance Sheet

Correspondence Logs (Incoming and Outgoing)

Document Submittal Form and Log

Drawing Register

2
3
5
6 | Daily Report
7
8
9

Material Submittal Form and Log

10 | Method Statement Log

11 | Minutes of Meeting

12 | Non-conformance Log

13 | Outsourcing Submittal Form

14 | Request for Information

15 | Shop Drawing

16 | Shop Drawing Submittal and Log

17 | Work Inspection Request
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JlesN) Loy Ut o Jon) B (3 s 3) &) OS2 PRI
Works Description Ecxl;ae\xe:r::i;l;;) Proposed Companies (at least 3) Ser.
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H(padl) Lgllaedl JuasHly 8yaiel) ol 4
Estimated Value of Works Required (Dhs):

Reviewer ONLY using the key Code beiow
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Document Reference Contract No.
Sl ]
Contract Name
To Jl From R
SUBMITTALTITLE  podddl olgie
dakaie Gl sgiue LAl
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OJ OJ OJ ] T 0ok 1) dnrlpell Bl
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)e;j e st s (CHVR VP FER L JLPV Y JVLV/EY S— et dhsa § OB measai] pde) ollamdla!
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Recieing the Works amd Preparation a list of comments if found
Jalitalf e Collazdlall A
0o O . f 7
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Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-

C001)

A

| Reference No a=ylipdy  |UAE ARMED FORCES Buxzall daoyadl cobylot diold donlacalt cotgdlt o
Sl Z 0001 [COMMAND OF MILITARY WORKS a;:JSouI Jledd Bald 4
Rev dxudall Date gt &3}0.” &:JLA&LRJ“ 3 -
00 SITE INSTRUCTION o
1501 gl 3 3
CMW-13001-C001-51-Z-0001 e 59) e C001 - 13001 sasli o
Full Document Reference Contract No.
izl o]
Contract Name
To g From Ry
INSTRUCTION TITLE: rlaalaill Ol gie
Jodl il of CilaSI! Jgdor ol dhadl 29 s Liuog! e
Description as per contact Terms or BOQ or work needs No
ENCLOSURES Olddyall
Zolddf PR Y
Date Signature Name
A4 033 FOR THE CONTRACTOR Joldel! pluseiwd
f [ @J&f/ é"j}"’” fm:»//
Date Sighature Name

CMW-5005-5I-Rev 02-130422
IS0 9001-2008

L padl 23Sl B! BB Aind o3 O e
All details must be filled in Arabic

Revision 0

MAN-256-QAC-PQP-001

Project Quality Plan
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Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

A

| Reference No gzl eé;  |UAE ARMED FORCES Buocrall do yalt Calyladt dJ gl doehenalt sl gt @
NCR Z 0001 |COMMAND OF MILITARY WORKS 33_,5“«3)! JdY Bold 4
Rev dadall Date fdi 4_9.!» 3 Lh.ﬂ fu\—c HJ-ES e
00 NON-CONFORMANCE REPORT =
(S d4.5 1 ddall o8
CMW-13001-C001-NCR-Z-0001 Full Je gl gy coo1 - 13001 &
Document Reference Contract No
i)l ]
Contract Name
To H From o0
JLasyl / Olgialh JLaiV f Ol
Address/Contact Address/Contact
NCR TITLE: sl pie p 085 Olgic
dilie Gl (Sgme Guadl
Zone F. Level Facility
WL S
csliD WBS ID e
Discipline
Sgili ol diholl pus 5,85 £oi -
2 2 - ddsllaall
Mi - Maj - NCR T NCR
inor ajor Ype Classification
[THE ENGINEER - DESCRITPION OF DEFICIENCY: s Loy - utigelt
& &bt Py
Date Signature Name
Jolial! pe Lyl oo n 1o io)) domamnian)! Cilely oY
From Contractor From Consultant PROPOSED CORRECTIVE ACTION:
ddylaodl pis w85 BUEY 7 Adadl foyli
Proposed closing date of NCR
& &bt el
Date Signature Name

M

-S013-NCR-Rev 03-150602

Topadl DL DL G5B ms o0 o e

15O 9001-2008

All details must be filled in Arabic

Revision 0
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Mg Construction of Shooting Range at Qusiwerah
-— Airbase Al-Ain (CMW-22057-C001) I\
[The Engineer - We Hereby Agree that the Proposed Correction Action is: 195 zAdall @u.:umll sfy= O 181130 - Gudigal!
Not Acceptable TV ] Acceptable Jgudo ]
ol bsilt ponY]
Date Signature Name
JBI JSCAJL Lgilgd] o3 u edkel B)gSiall duomoraai)! el Of uSTi - Jalielt
[The Contractor - We confirm that the above corrective actions has been completed as follows
A= E—_‘Jl:‘-" ‘C‘EJ
WIR Status WIR Date WIR Ref
gt &bt Py
Date Signature Name
[The Engineer - Action checked and verified as satisfactory duurye g Canpg Joall o sl @l - udigel)
[This NCR is Corrected and Closed diHE) 9 ddillaall pue 11481 il @ ]
CONSULTANT )L
ol absilt PR
Date Signature Name
CMW Sl Jll 5oL3
&t st PRy
Date Signature Name
FOR THE CONTRACTOR Joliell
ol 2dsill ponY]
Date Signature Name
Note: dba>do
1- This Form to be used for Site Management Only b g yliad Sibf dunit § igail b plisive wii-1
2- In Case the Proposed Closing Date of the NCR has not dolthal| pute 0,7 GHEY prlde Fyl bdxi pte Jl> (-2
been specified, automatic closing dates will be considered é,a,,wl‘ digilthf ddslboolt pute Co¥le (GUES )l ki 01 CHgao
as Maximum 1 week for Minor NCR's and 1 month for o gt dewsleed) dipllaad! pute pplis ooy 0,80 Zl 0
Major NCR's. WPPYINES gUN-- T
Legends:

WIR: Work Inspection Request

ab gali 8 dihall ade c¥la Cialias
dagalt Aodleall 3 ALY f8loff L <0
dodseiual! Maadl [olgafelidyt ol
(il ) Lmsunoll sgw fdllosfelacy oL
B3V BplrofBiaorly Colira feladW el
ot alla foliin o3

CMW-5013-NCR-Rev 03-130602 Lopadl Ll UL A5 d55 32 of [
1SO 9001-2008 All details must be filled in Arabic 2
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Mg Construction of Shooting Range at Qusiwerah
1 Airbase Al-Ain (CMW-22057-C001) h

B

Reference No 2ol ady UAE ARMED FORCES Baatall Ay jath ¢l jlatyl A3 gt Aatiuati e galh Q
MGN Z 0001 | COMMAND OF MILITARY WORKS I Saall Jlasy) 38 4
Rew dalall Date &4l &l_nﬂe\ SJ_'Q\ e
1 MEETING AGENDA -
Jalst 455 o &.)d\ < Shadl ?EJ
Full Document Reference coo1 ) 13001 Contract No.:
Meeting Subject: : gl & ginga
Meeting Type: (83— gd — g padl — posul) IS dagliall g 50 platal gl gy
Meeting Chair: i) (o
Location and Timing: plaia) Slia 9 0
Invitees S 5o all
From dgall | Position i ol | Rank / Name Al 7 480
Agenda Items gl 2l
Item Description Jualdli No. Py
s Gl
Main Title 1.00
1.1
1.2
oy (e
Main Title 2.00
2.1
2.2
ety Ol g
Main Title 3.00
3.1
3.2

W e oL 00 L) 20 ga OB £ LaYl Balal 455 oy 1 AN
Note: Meeting Agenda to be at least distributed before the Meeting date by 3 days.

CMW-A004-MGN- "Rev 01-111127 Hap el ST il 8 Haat s o s Pagelofl
1SO 9001-2008 All details must be filled in Arabic
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

N

ReferenceNo s>, | UAE ARMED FORCES Baatiall Ay alt o a4 g2 Aatucal) ool g3 Q
MOM Z 0001 | COMMAND OF MILITARY WORKS A pSualt JaiNl A <
Rev Zahll Date &l 5“:" ~ ! )—aéu. -
00 MINUTES OF MEETING e
el a5 5l g e ) 5,
CMW-13001-C001-MOM-2-0001 Full Document Reference €001 ) 13001 Contract No.:
Meeting Subject: 1 pl—aial £ g g4
Meeting Type: (Je-»f\ 3— gl — o gpd — &wi) J8 dadiall g 590 plaial plaiaiesy 3
Meeting Chair: spl—diay) i)
Location and Timing: gl (e g (a)
lAttendance & Distribution: gl g s gudandl
(as below) (A Spaall Covn ayjil)
Company Name 42 | Position Ziks o | Attendance (v/N) ;salt | Rank / Name el /450
Points of Discussion Lgidilia a1 2 Jaad) Juld3
£ &JU gl gf AN g Jptua L. . .
o ! > o]
Action date Action Required Action By Item Description i #, No.
Gy (e
Main Title 1.00
11
1.2
13
sy
Main Title 2.00
2.1
2.2
2.3
Next Meeting Date adlil) glaiay) oo ga
Place s Time <y [Date &t
CMW-A005-MOM- “Rev 02-121014 Page 1 of 1

1SO 9001-2008

A el Fadl iyl ABS Bl ) o g
All details must be filled in Arabic

Revision 0

MAN-256-QAC-PQP-001

Project Quality Plan
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O™ Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

Ve

A

Reference No  z=alipd;  [UAE ARMED FORCES Buzctall doyalt il & o) daxduwalt Colgalt @
DBD Z 0001 |[COMMAND OF MILITARY WORKS ?t::JS.m.zJI JWEY BaLd O
Rev il Date pyd Lgradylg dudsad! ey S Oillalases podud Zdg0d —
00 DELIVERY & ARCHIVE OF CAD & AS BUILT DRAWINGS =g
CMW-13001-C001-DBD-Z-0001 Fulll  JaS 3yl e 001 - 13001 sl 63y
Document Reference Contract No
ool g : ©
Contractors Name Contract Name: 2 ddialf o
Aalas o) Saunall o3y INEEEL
Region Camp ID User
Project Supervision ds"’df:w

Engineer e

We have reviewed the Drawings & CD & we found that drawings Matches AS BUILT o] Ollalasea)! dislas (10 USG9 CDy Ollalasea)! dxorlyay Lad Ul

Approvals of Project Team £9. 5! 3158 Cladlgs [Drawings Disciplines  Cilalaseod| Cilaglao
Drawings Callalzseadt
Date ftd Signature 3¢l Engineer Name  (yuigoll ousf a3 s Disciplines - Jalasea)! g4
Roll Number

Architectural &ylaxo

| Structural Glast
Electrical dbes
Mechanical LB

| Plumbing Fue
Civil oo
General ole

| Cummunication O las)
Fire Fighting (a:y>dl 4=38G

/Area Manager Review Sign Off 4491 gally eB}'iJll dilaiell ()S) dxlye

€D Jig Cllataseall s 35030 1908 13 crwdigall apaz O oo ST 03 08
It has been confirmed that all the engineers audited the Drawings and the CD

bt adgll PO ERN
Date Signature Rank / Name
Design Section Procedure i)l g ey

Procedure Review of As Built Drawings bl Canr Oillalages Cifely ] dazrlsa
gl o uSTly €D 9 Collalaseall acpyay Lod ud) -1 ]
GIS JJ PDF + CADD Gsllataseall ¢y Aot Jluyly b3 uid -2 []

Claganidl e Colalaseal! Jram ad 4dS -3 [

1- We have reviewed the Drawings and CD and we got sure that its Complied
2- Copy of PDF + CADD has been Issued to GIS Section

3- We have Uploaded the Drawings on the Sharepoint

ot asdgill PO TERN]
Date Signature Rank / Name
Design Team Head Eaosaill (8153 Gualy

1- As built drawing and contract drawings has been compared & lessons learned recorded kel gyl Jeamuwlig wiall Ollalades me dadiid! e Oilladasua d3)lia @i -1 |:|

2- Typical Drawings TD's has been reviewed if it's in need to be redevelop Cadoril) Aoy COE O Lkl Cillalaseall dxrlse @3 -2 [

Fybt a8t oI/ A
Date Signature Rank / Name
Receipt & Archiving Signature of Central Archive dak Mie phbiwl 835 yall Caudy 1 a8
BaAIY sl e g da 4,8yl CNadyoll 3305 Aholaadl Sz
Soft Copies Checked N Hard Copies Checked Request Logged 0
Fybdt adgdt el Ay
Date Signature Rank / Name

s (LB Lgonds ot OF (A8 aMliwdl )0 o Cilgtus 10 o) Oillalaseolt Jad> 03y :dtasdo

CNTW=S0ZI-DBD-Rev 04- 130115
1S0 9001-2008

ST O S ST O

All details must be filled in Arabic
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Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

A

| Reference No aapeli o)

UAE ARMED FORCES

Boiall eyt bl Ag dockeall Cilgl}

1. ITP and Part plan of approved drawing to be attached

12. Any departure from specifications, approved drawings, method statement OR quality control plan to be recorded here:
o oy OF s Bigael] Ly Al of Judith! Ay b, lgale 38g0ll illrhiiolly, Cldwolsad] 50 LSl (6.2

WIR P 0001 |COMMAND OF MILITARY WORKS &St JUid Bold|
Revinda)l  Date gl J—oadl ja_=8 u_Ua @
00 WORK INSPECTION REQUEST =
51 dadolt Slall o3
CMW-13001-C001-WIR-P-0001 Full Je Ay T C001 - 13001 o
Document Reference Contract No
NERTPW
Contract Name
To Jl From O
Plaster Works REQUEST TITLE: idlall Hlgie
oy ) [ e s
MS Ref. N F. Level A Facility Laiwlt
pls 1,81 o8y oanill das # R et
NCR Ref. gl ITP Ref. Senisly Discipline _awxsal
DWG Ref.  lalaseat o3y Spec Ref. wlisigell o) Grids b
DESCRIPTION OF WORK: el Cioy
FOR THE CONTRACTOR :Jslaall
Date of Inspection: Contractor's QC Inspection & Approval: Bagaelt Jaus (e Jolitolf Ai¥ gy il 1 sl Foli
Signature Al Name el
Date of Inspection: Contractor's HSE Inspection & Approval: dadbunlly dosalt fe Jgliedl didgag (il 1 R B
Signature Al Name fa !
Note: rdBado

lgele glgall doMell i3 didill Collabasally ylisWly st das 38y s

Yes pm ||

fuil) Cgllnalt CBgly gl
/ / on gt pm sl fam >lue : at odgh " = M &
Required Inspection Date & Time

G &bl o

Date Signature Name
INSPECTION REMARKS BY CMW / THE CONSULTANT yLadw / & Sunall SN Bald) g Sltashle
. Sl Aeudzdl CAglte é:n)llll

/ / on &yt m sls fam >lue H at cdgy =
< pm sluse / ¥ Actual Inspection Date & Time
Review & Comments Gldasdlally dasrfyoll
D 34 Cio B3 Asy daztyolt Al
Code D Code C Code B Code A
> g8 A Bolely dxsyalf =Ml Cuss adls ile
P el Balely dazlyo) Slaodlol gloy gy Review Status
REJECTED REVISE & RESUBMIT NO OBJECTION AS NOTED NO OBJECTION
e e fiancl
Dot [l i Ll

FOR THE CONTRACTOR Jalaall

Gl aebailt Py

CMIW-5022-WIR-Rev 02-130422 Date Byl Ay bl 86 2 3 o S igngture Name
1S0900T-2008 Al detalls must be Tilled n Arabic T

Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-C001)

A

Reference No a=yadl o3, JUAE ARMED FORCES Bumialt dus padt ko A gud doehanel! il gaH Q
PCI S 0001 |[COMMAND OF MILITARY WORKS Zf,ﬁ“a]l SN Bald <>
adall e a3 3 3 :
Rev da, Date 7o) MLwJJ;” o ‘J__J.Q ua_zs t..a_l.b —
| 00 PRE-CONCRETE INSPECTION REQUEST ==
B ddSel il
CMW-13001-C001-PCI-S-0001 Full & 09l gre cool - 13001 &
Document Reference Contract No
SEll o]
Contract Name
To Jdl From oo
Plaster Works REQUEST TITLE: il Blgie
MS Ref.  doaidl 3yl o) F. Level m Facility sladadt
NCR A i ed s o) o .
Rt £ JE:J:S ITP Ref. s w::) Discipline g2
DWG . M ) " - 5
Ref. dalased! ol Spec Ref. il Grids Ll

DESCRIPTION OF CONCRETE WORK:

A3l Cue Jlasl Caog

|Attached Drawing Ref.

2} departure from specifications, approved drawings, method statement and quality control plan to be recorded here:

Note: 1) Check list, ITP (related page) and Part Plan of approved drawing to be attached.
LS ol dinelf Cllabasally (Al ol doedall) LMo puidid! das (GI5) Com , LY dails (1: dbasDla

bl bl ady
Yes o= [

e Sz OF camr bog ) aass dhas of Lt ddaybog, lpide $9lsal] collaiasally olbunload e o (5T(2

Chedild 2 gllaadt =B gl o)l

— ) ongu% pmeles/amizie i &t Required Inspection Date & Time
FOR THE CONTRACTOR Jaldel
C:.g(.J/ é-‘—q}—Jf [““’M
Date Signature Name
INSPECTION REMARKS BY CMW / THE CONSULTANT Golade [ A Sad! JUa Y BoLE) indnl! cillaaMe
izl (e dT) I 50 Sl FeyB dghl e
Comments By {Name}) Date Inspected Items .No
| Setting Out A 1
| As Built Preceding Works Lo Lndss @ L_;Jl Jash 2
| Control Joints Prepared diolgdll e 3l 3
| Rebar {type, size, numbers, s ,E_y) @.L‘Jdi NS 4
spacing, cover) (M‘MLJ_;,_;J;
| Formwaork saadl 5
| Builder's Works, MEP S aian 9 SV s, b} Jlas p
Inserts, plates, etc. Tl
Cleanness Bl 7
Others (specify} (sao} o=l 8
| Overall Comments doladl izl 9
D e Cro B o A Saztyell Al
Code D Code C Code B Code A
e epeisll 8alsly dazplall ol adl - pils Y aile Y

Review Status

REJECTED REVISE & RESUBMIT NO CBJECTION AS NOTED NO OBJECTION
gt é.‘_q}.// r““?”
Date Signature Name
FOR THE CONTRACTOR Joldad!
C’rTglz_// CJ}JI Ms)//
Date Signature Name

CMW-S023-PCI-Rev 02-130422
150 9001-2008

Al Adlly il 205 22 3y O o

All details must be filled in Arakic

Revision 0
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)
Mg Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-C001)

A

Reference No a=s)ied,  |[UAE ARMED FORCES ool do yadt hled dJ gud dodwodt olghll Q
CSC Z 0001 [COMMAND OF MILITARY WORKS & Sauadt JdVI BoLS <>
Revisdall  Date g OUlghawdl [ ddlunysdl Glased il daglie <5
00 COMPRESSIVE STRENGTH FOR CONCRETE CUBES / CYLINDERS w
CMW-13001-C001-CSC-Z-0001 Full o) A9 oz co01 - 13001 Sl 03)
Document Reference Contract No
Al ol
Contract Name
dilaiall Szl o] pudiuned!
Region Camp Name User
COMMAND OF MILITARY WORKS To %] From 0o
Request Details bl Juoldi
Tl A Vi
Mix Ratio Sample for
TS| faEJJI x> Conw g5
Max Aggregate Size Cement Type
1 adal
e uuﬁ;/om«n
Supplier Total No.. of
Cubes/Cylinders
Sltazdal! Cilifglawy! f ClaSell 2o Cdgl bgag olid Clifglauw! f OlaSeliods o
Remarks Cubes / Cylinders Reference Time Slump Inches No. of Cubes / Cylinders S/N
FOR THE CONTRACTOR Jaliall
et sl PRy
Date Signature Name
FOR CMW SITE ENGINEER / CONSULTANT (If Found) (=9 13) lidaw / JGad pudigel
et sl PRy
Date Signature Name

Dol daglie sl Jeat Lo ySualh JLAEYI BaLEl Jgod
Forward to CMW for Test of Compressive Strength

Cube / Cylinder Reference
Date of Casting
Date of Testing
Curing Period {in days)
Weight (kg.)
Unit Weight (Ib / cu. ft.)
Load X KN

Compressive 5t. N / mm?

TESTED BY (CMW)
Eota 2dgt i/ Ay
Date Signature Rank / Name
doyall Aallly GULIT 88 Bl oy O s

(sySsalt S B BLE) LB oy 2yt

Cl -5025-CSC-Rev 00-130814
1SO 9001-2008

All details must be filled in Arabic

Revision 0
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Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)
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Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001) h

Client:

Concrete Trial Mix

Contractor : Mancon Construction Co. LLC {(MAN)

ATTENDANCE SHEET

Ready Mix Plant, Al Ain

Tuesday, April 25, 2023

Company Position

10:00 AM

Signature Email { Contact No.

FRM-AQF-000
Version 1
31.01.23
Page 1 of 1
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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<« Construction of Shooting Range at Qusiwerah
% Airbase Al-Ain (CMW-22057-C001) h

PROJECT NAME

By gl )

Conniction €C. LC

INCR Ref. No: MAN-XXX-INCR-CIV-001 Rev. No: 00 Tuesday, April 25, 2023

INTERNAL NON - CONFORMANCE REPORT (INCR)

Part 1: Subject

Subject: Protection of Waterpreofing
Discipline: Observed Location:
Issued to: Issued Date:

Part 2: Description

Items No. Description of Non-Compliance Violated Document Ref.

1

2
3
4
5

Part 3: Investigation in Root Cause of the Problem- QA/QC Use Only

1 Unapproved / Inappropriate Material O 7 Improper Planning / Sequencing
2 Unapproved Drawings ] 8 Use of Wrong Tools & Equipment ]
3 Untrained / Inexprerienced Worker 9 Inadequate Supervision
4 Improper Design / Insufficient Tech. Details [] 10 Miscellaneous (]
5 Manufacturer's Instructions Not Followed L] 11 Use of Superceded Drawings L
6 Not Worked to Design Drawings L 12 Others [

Comments:

Mancon QA/QC Engr: Signature Date:

Part 4: Disposition Category, For Use by Project Manager and / or Sub-Ccontractor

Scrap & Rework Repair Accept as is
Proposed Corrective Action Action By: Proposed Completion]| Actual Completion
Date Date:
Mancon - Project Manager Suppliers / Sub-Contractors Representative
Name & Signature: Name & Signature:
Date: Date:
Part 5: Received back by Mancon QA/QC
Mancog; GAJRL Engineer Signature: Date:
08.10.‘2020
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Mg Construction of Shooting Range at Qusiwerah
% Airbase Al-Ain (CMW-22057-C001)

PROJECT NAME

Client:

Consultant : Contractor : Mancon Construction Co. LLC (MAN)

Submittal Ref. No: MAN-XXX-CIV-INT-WIR-XXX-000 Rev. No:00 Date: 25 April 2023

INTERNAL WORK INSPECTION REQUEST (IWIR)

Discipline:
Civil [] Electrical [J] Mechanical [] Others___
The following items are ready for checking and inspection on:
Date: Time: Gen. Location:
Floor Flat Location Description Photo Ref. Remarks
All the above works have been coordinated with all the related services, subcontractors etc.
Approval does not relieve the site team from his obligations and liabilities the contractural documents.
Description Originator Verified by: QC Inspector Received by: D/C
Name
Designation Site Engineer QC Inspector
|Signature
Date 25-Apr-23 25 April 2023

All the items submitted herewith have been reviewed in detail and are in strict conformance with the Contract Drawings and Specifications except as otherwise
stated. (By Contactor's QC)

QA/QC Engineer's Response:

D A Approved

D B Aprroved as Noted

O

QAC Engineer: Received by Site Engineer: Received by D/C
Name: Name: Name:
Designation: Designation: Designation:
Signature: Signature: Signature:
Date: Date: Date:
FRM-AQF-000
Version 1
31.01.23
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Mg Construction of Shooting Range at Qusiwerah
% Airbase Al-Ain (CMW-22057-C001) h

PROJECT NAME

Client:

Consultant : Contractor : Mancon Construction Co. LLC (MAN)

Submittal Ref. No: MAN-XXX-MEC-WCF-001 Rev. No: 00 Date: Tuesday, April 25, 2023

WORK CLEARANCE FORM (WCF)

Discipline:
[ Architectural O Civil [] Structural [] Electrical Mechanical [] Cthers____
The Following Items are Ready for Clearance:
General Location: Grid: Date:
Specific Location: Level: Time:

Description of Works for Clearance:

Submittal Reference Nos.:

Previous WIR: Shop Drawings:

Method Statement : Outsourcing/Prequalification:

Endorsement / Clearance

Particular Name / Company Date Designation Signature Comments
Issued By:
Contractor's Engineer (Name): Signature: Date:
Consultant Engineer's Comments: ACTIONS

O

Approved

w

Approved as Noted

C Revised and Resubmit

Rejected

oooao

Fli

For Information

Approved By:

Consultant's Engineer (Name): Signature: Date:
FRM-AQF-000
Version 1
31.01.2023 Page 1 of 1
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-C001)

)
4»
~z=

Bl '; areg Lawen g R
14d [l ik ks el e saReuEyy uSisag | Y RO
4
24
8T
Jis
9t
34
o
£
L4
i
ot
6
2
L
9 3 B
5 3
v |oaw| o] 24| w | zoot ZO0TY-204-Ta3-0AY 3| 1 hurdwing wic e o | To0o-w-udl|  soodwsT | Roewoz | RO-Aewicr Sh05
g |oaw| o] 24| w | zoot ZO0TY-204-Ta3-0AY 8| s Auedn) wecy oo o | Toany-adl|  snsedsz | eptRdor | sa-ewE | sn-EWE M 5
7 |oaw| teo] 24| w | zoot ZO0T-v-204-Ta30AY ¥ | S Auedwnn xec) o oo | Toao-v-ndl|  so-usrsT | ep-uer-st | epuerzz | sn-uersz M ot
1 |oav| 10| 04| v | toot TOGT-Y-T04-TaF08% ¥ | 1 Auedwo) oy kg wory | 1000-v-wuL| Go-uerst | eo-uer-st | eo-uzrzz | ecuersz W ot
o112 2 ¥ g s paj
= &l 2 2 g al:
5 w F | & e m MIND omaay | I nsuag [ela=y
= =| a waouy .
- il 2 3R .__,n. m o3 panss| 0} juag - 0} paLnay sheq
E Jaquanpy ing -3 _ﬂ. uEyuoy B pamE paadny| o de SR
. = . oy
oNHs 15 37 £ ¢ sauBisaq SuneuBug / 4 e PR o
[ ] B e 2311 Sumesg - i e Mozl
’ M ,m. g M o f i & nerae lisalaad .A_ uﬂu..ﬂ. areneh | MBS [
; . . - el 1 ; B i d
Lle]le| gl & FlE e £ et | o R g p o el | )
= hy i {ov
— T N ~ = 2 ﬁfﬁs Erf e sneq mawnay pue |mwsued) | icare
BUIEN I9EI0]
e e
O 1EIUaY BOUTIBY JUIUANIO]
. < - . - .
. TO0ET 1003 2 gy e IS 00A2Y  HOMG-2-T000-TO0D-TOOET-MIAD
T
HILSIDIY SONIMYHA 00
e + - .
i |peaceey o n@ R aleg [T UoIEINBY
“ e IR L sy SHYOM AYYLITIN 30 ONVINNOD 1000 z 49mMa
O i i e IR0 ISR v 530404 AINAY IVN e aualagay

Project Quality Plan

MAN-256-QAC-PQP-001

Revision 0

Page 74 of 103



M

Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-C001)

EE SRS EN LS
R e e e

£
T
A e S L i 7 £JE0F|  EBTCH] s T oo _uald S o SLP | 0 |.G00 v sas| dsk T
£ | smnsspar | meq Z 3|7 T 3 F | ko pan sy wismsnans assio)
sypeLway pesde|3 sheq | paealay | sBnapay g uoiy SIIENEQ |5 f1445 LN 5015 AL 15144 fE LN eas = L] w o | o e s mnh ey ing ua e Ry
e s i e A R R
H E|E i E Cad a1 pa
" _ ] S21er] ploday - - - Sleiad 15 6 (44 S UNSaS [I5 % 1448 "S5 " SLIN] “Jueiiyse iy o sjielzg N
I e e | B g, bt i @ T =ER e e = s T P
G 2 P ticp @ . -
alEEasdas o) sunoD BdAL, U0 S|y EU1 350 SUD NSy 2 UDjELUDyE 415 144 'S "5as) 015 "HH ‘511 '503) TON BPERUOD
3] sianbiad s s sje e *sFanena ap o by vgep HILSIOIH 1S '§ 14Y "STYLLIAGNS P
AT e iR e e ey P i e freree bl
e IS el
SHHOM AHVLNIN 40 ONYRNINOD —
JEErTRe e Wnfm e e ki
EZ0&/9/2 530404 QIWHY Ivn [

Project Quality Plan

Page 75 of 103

MAN-256-QAC-PQP-001

Revision 0




M

Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

01

[§]

8

L

9

S

4

paeleyg €
T

PIsO[D ALD 00 POMONI-ATD-XXX-NVIN| 1

dos omQ Ned ANe(] ‘oN
STE]S TRUL] SME)S ASO[D 01 T PAARIIY PIARINY | e panssy 0] panssy UONEI0] uondrnsa(q| "IsKT e "ON [epIuIgns | # §
U9YE T, JUIL], i JUOT) RN | "U0T)-qng
€ e L £20Z ‘sz Iudy ‘Aepsany
: (YONI) 907 HOLOVHLNOD-9NS WO ¥ONI S
oy 1 sl |
wdp L
Paso[) JNVYN 1LO3rodd
snels

Project Quality Plan

MAN-256-QAC-PQP-001

Revision 0

Page 76 of 103



Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

| anan
S0 EE-O 01

iiA R oo-uer-az. AR oo-uer-L
A1 TR Or-uer-az AR op-uer-L£ o
A1 TR or-uer-az AR op-uer-L [
W35 0N i0iA O oo-uer-gz. I0iATO# oo-uer-£ 8
Bujpua g A1 T# 0oruer-az AR opuer-L L
A1 TR Or-uer-az AR op-uer-L£ L
i0iA 1 O og-uer-gg i0iA R og-uer-L g
=5 aN iiA R oo-uer-az. AR oo-uer-L +
Bujpua g A1 TR Or-uer-az AR op-uer-L£ €
i0iA 1 O og-uer-gg i0iA R og-uer-L T

559 555
o=l 529 W OWOZZ0 Lo-asa-ta 0Z4e +5 oas 8% WEZZIOZ LO lo-aser8 0z-.r-sl 9 H UL ta SRR ey 5899 +2USW 0T oz-uer-g 1
0L 595
RS afeiany spnsay op padky R ] e Bunsa | Ehiels afeiany spnsay “op paday uap| =ho apqBuEal pages
saan7 40 on Wawal3 payse] 1843711 400] 4 Jslddns SRR SRHU0) SRabuped | NS
speiRcshed 87 sieRd shed ¢
uag 10p] £Z0Z ‘g2 |udy ‘Aepsan]
P
bo (] 0
JNYN L33roud
Sels

Project Quality Plan

MAN-256-QAC-PQP-001

Revision 0

Page 77 of 103



Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

LeLove

JeuLIouq

snieis

JANVYN 103rodd

6o 3sa) Aysuaqg nys-u|

£Z0Z ‘S ludy ‘Aepsen]

| UOISIBA
L10-84v-901
%001 oL (Z-1°0v)
$L0/02S %G6 ozl [eud [eusiely apeibang | oz-fen-r z
) 20d J=pun
%L0L 6
%z0l G
%Z0l ¥
%50L e 8s0/02¢ %56 200 Wi- | uonewsod ,Mw_uwc_u_%_ leusyel bugsea | oz-ews | oo
%L0L z
%68 L
%001 ¥l
[BULOUGY %201 el (#-L'N-Y)
[EuLougy 682/022 %56 z'200 bl uopewIod omeLL lewsyep Bugsixa | og-gedve | b
[EWIOUGY %001 zL Heuo
%e0l L
%18 6l
%98 8l S st . . (b1 "N _
1200 L uclewIod ot leusyey Bugsea | og-geder | L
eLLIoy
%08 I
%E8 ol
%bg 6
%G8 8
i - 851022 %56 : (-1 'N-)
200 L ucijewIoS o leusyey Bugsea | og-ged-LL L
Loy
%9 9
%62 s
%e8 ¥
snels | shneis }nsay ] ynsey | ] uonduosaq a1eq
ON 188 oN Hods 0 ang oN Jede uondiossq esl
jeui Joday paulelqo N3SSL| ON Hoded palinbay NdIM] e N L hel a eely |eLa1eln Bunss | NS
SuIpua J

57

Project Quality Plan

MAN-256-QAC-PQP-001

Revision 0

Page 78 of 103



M

Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

lasion
81 0-80v-9071
paso 0 00 o1
panuqns 0 0 B
paaby 0 o .
uado 0 00 h
paso) 0 00 9
papmuqng 0 0 .
paaba 0 00 4
uadQ 0 00 €
pasop 0 00 z
papmuqng 1 0T-4BI-#T 0Z-ABJN-FZ 0T-ABI-€2 07-4BH-0T IAD 00 T00-AIDMINENVIN| T
R = u”mowmmmu vwwwﬂﬁw_mm vm>_meMM_n_<0 MWM‘_%MM%MNM ieqQ penss| c1penssi uolesS uopdposag| suldiosig [ Asy "ON YONI| NS
:ejo,
w % {4DNI1) bo poday 2ouewIojuOD UON [euldju|
0
pasold
M papiwgng VYN 103rodd
snjelg

Project Quality Plan

MAN-256-QAC-PQP-001

Revision 0

Page 79 of 103



M

Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

Ly
LuoEa A
610-B4%-9071
o1
6
3
L
9
¢
¥
€
T
00 T00-LSL-D0A-AID"XXX-NVI| 1
snjels 8leq aleQ penssy ] )
UL izt BT WETTELES aled PRGNS puelg Jalddng ; sedmoeinue iy uondusseq suldiasiq | oN Aey ON [BILLGNS NS
[ e L €202 ‘52 Indy ‘Aepsani
T Buipusq d 07 UoNANNSUOT
e — (1s1) Bo [epiwgns 3saL |elisel P T
NWYnseY § 95148y e]
peIoN st panciddy a
panoiddy Y
T UORE WIOU| 404 I3 JNYN LO3roydd
L snjels

Project Quality Plan

MAN-256-QAC-PQP-001

Revision 0

Page 80 of 103



Mg Construction of Shooting Range at Qusiwerah
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PROJECT NAME N
Submittals Summary Tuesday, April 25, 2023
Percentage of Achievernents Pre-Qualifications Chart
Overall for| Bl Ower all Bl 8%
Discipline date BL. to
%D ? the Project e Submitted Approved Under Gl 1
b3) Schedule (Code"A, B Review Submif) Submitted | Approved
% & FI') (Code "P*) 5
i il 11 11 1 5 2 4 100% 45.5% 36%
=]
Q Architectural 11 11 11 5 4 2 4 100%% 43.5%
|
0 Mechanical 1 11 1 5 4 2 4 100% 45.5%
2 MEP Approved (Code"A, B & FI")
Electrical 1 11 1 5 4 2 4 100% 45.5% + Rejected (Code"C&.0)
Sub Total 44 44 44 20 16 8 16 100% 4550 Under Review [Code "P")
w Percentage of Achievement] Material Submittals Chart
= Planned till Balance
= Bisaialkae Overall for| date BL Over all a a (Have o u%\
é the Project Submitted [ APProve iz
= Schedule (Code"A, B Review Submif) Submitted Approved
= & FI'y (Code "P*) a5
:g Civil 11 11 11 5 2 4 100% 45.5%
ol 6
= Architectural 11 11 11 5 4 2 4 100% 45.5% 36%
b= . -
| Mechanical 1 11 1 5 4 2 4 100% 45.5% Approved [Code ™A, B & ")
7o) MEP ; " "
E Electrical 1 11 11 E 4 2 4 100% 45.5% Rejected (Code™C & D7)
Sub Total 44 44 44 20 16 3 16 100% 45.5% Under Review (Code ™)
Percentage of Achievements| Shop Drawings Chart
Overall forl Planned till Overall Balance g op Drawings tha
Discipline date BL. . to 18%
® the Project ae Subrmitted Az Oindar e
n Schedule (Code "A, B Review Submit) | submitted | Approved
3 & FI') {Code "P")
§ Civil 11 11 11 5 2 4 100% 45.5% 5,
= 26%
93-1 Structural 11 11 11 5 4 2 4 100%% 45.5%
Q
ﬁ Architectural 11 11 11 5 4 2 4 100%% 45.5%
36%
m' Combined Services (CB3) 11 11 11 5 4 2 4 100%% 43.5%
[m}
7] Mechanical 132 132 132 60 48 24 43 100% 45.5%
MEP Approved [Code™A, B & FI')
Electrical 1 11 11 5 4 2 4 100% 45.5% « Rejected {Code"C8D")
Sub Total 187 187 187 85 68 34 68 100% 455% Under Review {Code"P")
Percentage of Achievement| Method Statements Chart
Planned till Balance
i Discipline Overall forf B Orerall (Haveto y
(5 P the Project Submitted Approved Under 18%
g Schedule (Code "4, B Review Submif) Submitted | Approved
= &FI) (Code "P")
= 6%
n Civil 11 11 11 5 2 4 100%% 45.5%
=]
g Structural 11 11 11 5 2 4 100%% 45.5%
g Architectural 11 11 11 5 2 4 100%% 45.5%
B HEE 11 11 11 5 2 4 100%% 43.5%
%’ MED Mechanical 11 11 11 5 2 4 100% 45.5% Approved (Code"A, B &Fi)
Electrical 11 11 11 5 2 4 100% 45.5% * Rejected [Cade"C & D7)
Sub Total 66 66 66 30 12 24 100% 45.5% Under Review (Code ")
Percentage of A chievements] Document Submittals Chart
o I Planned till 5 1 Balance
w Discipline mie:o ecotr date BL. Sugr:iéed Approved Under (Have to 18%
= g Schedule (Code "A, B Review Submit) Submitted Approved
= & FI) ) (Code 'P")
_g General 11 11 11 5 4 2 4 100%% 45.5%
5)’ Civil 11 11 11 5 4 2 4 100%% 45.5% 6%
E Structural 11 11 11 5 4 2 4 100%% 43.5%
g Architectural 11 11 11 5 4 2 4 100%% 43.5%
8 Planning 11 11 11 5 4 2 4 100% 45.5%
QI Combined Services (CBE) 11 11 11 3 4 2 4 100% 45.5%
8 HEE 11 11 11 5 4 2 4 100%% 45.5%
jm MEP Mechanical 11 11 11 5 4 2 4 100% 45.5% Approved (CodeA, B & FI')
Electrical 11 11 11 5 4 2 4 100% 45.5% * Rejected (Code "C&D")
Sub Total 99 99 99 45 36 18 36 100% 45.5% Under Review (Code"F")
Code (A, B & FI) Mo Objection, Mo Objection-As Neted & For Information Verified By
Code (C &D)
Under Review (P) Under Censultant Review Quality Manager
LOG-#RE-020
Wersonl
18f1

2021
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b giaalf
CONTENTS
1- Executive Summary Y Al e Alali -1
2- Health, Safety & Environment 4 iu g 4 Iy B )
3- Quality Bag ali -3
4- Key Risks & Actions Required Aa 0 ctet a5 Aol sl -4
5- Cost Report 4 aedty s 5
6- Schedule 4 sla 3 4 Wil g

7- Deliverables Schedule

dslhal ol A Jgo A -7

8- Value Engineering Schedule EVAREF 1 PV L G 2% ) PYSIS | R
9- Design Information and Issues Schedule p—acaill Jiliia g cala glta Jgia -9

10- Resources

- S, 1\ W PN (T,

Appendices o Batal]

1- Appendix A | g—ale -1

2- Appendix B o Eals 2

3- Appendix C 2 d@al -3

4- Appendix D 2l 4
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. Executive Summary

. Health, Safety & Environment
. Quality

4. Key Risks & Actions Required
. Design

6. Cost Report

7. Schedule

8. Procurement

9. Resources

=

. Project Dashboards

Contents <L giaall

é.".._“ il g

Al g AWt g daialt 2

Basalt 3

Lgthal) cuig ) 2l g At li jhliali 4

Appendices  (3adall

2. Level 2 Programme

3. Cost Reports

4. Risk Register

5. Progress Photographs
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Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-C001)

A

Reference No > sl sl UAE ARMED FORCES Baariall day alh cf lat) A gt datucalt cf gl @
CMR zZ | 0001 | COMMAND OF MILITARY WORKS i Seall JadN) BaLd 1O
Rev, dazkll Date @t Iz ,_e_ﬂ } d\gld.dﬂ f ;—iﬂ =
00 CONTRACTOR MONTHLY REPORT ==

1.0 EXECUTIVE SUMMARY ‘g.\.}mﬁ\ gadlat 1.0

CMW-S003-CMR-Rev 02-130422

Summarise all the key issues on the project
using condense and concise statements identify
any appropriate recommendations and actions.

Losdiiue g gyl e danad M ancal galf asen (i)
el gty Slia 55 4 paaty 48 A8 s Luatis Jed
Lulia

daplf g Aablud g daalt

2.0 HEALTH, SAFETY & ENVIRONMENT 2.0
2.1 Summary AFR Statistics aigluaal (adle2 1
Monthly R
Rolling Yearly Figures Baaatall 4y gralf 18 )
2.2 Accidents G gali 2.2

Report on any accidents in the month
2.3 Audits & Inspections
Record of any audits and inspection
undertaken in the month
2.4 Induction, Training and Tool Box Talks

Sl A Al b ga B e AL
il g g2 cllee 2.3
el OYA e AT (3807 Cllee df Jan

(S B e Laaat s qu il Jaath B iyt 2.4

Record of Inductions and Training Jlaath g Jaall
undertaken in the month YA o @ cu il y Jealls iy jatlt e Laiad Ja
et

2.5 Environment 4l 2.5
Reference and progress against CMW or Y A Senlh JadY 5ald cutalid )t Jale o8] g an yalt
Government Guidelines. (Estidama or LEED) ( AR

Details of audits and inspections.
Record any incidents that have occurred in
the month.

3.0 QUALITY
3.1 Project Quality Plan

Progress report on implementation, audits and
any corrective actions required.

3.2  Site Quality / Workmanship

Non conformance reports and trends on
corrective actions

3.3 Document Control and Communications
Highlight any issue that is having an impact on
cost, time or performance

3.4 Inspections & Test Plans

Progress statement, highlighting unresolved
issues that require guidance / clearance

3.5 As Built Drawings / Handover
Documentation

Report status of final documentation
preparations

4.0 KEY RISKS & ACTIONS

Extract the top 10 risks from the Project Risk
Register and detail actions / recommendations to
mitigate the identified risk.

gl 2, L B T o ] e

el VA il g Gl e &l Ja

5521 3.0

£oodalipaga dbd 39

Sled ald Zgb éﬁﬁiﬂb L} e ol Sy 58
foglacdaaias

Jalt Basa /pdgali 5aga 3.2

w‘

eflamly @l Ao 5 haudi 3,3

elayt j‘ &3}“ 5\ u_'n:JISﬂ\ ‘_,_,_\r- ‘)_..u:'u 4 &AA}A ‘é\ )g_zﬂ

ks babad g il 3.4

Zlia® g leda 20 2l Jiliaalt jelas ol Hladh ol
GO YA alf M

H&MI:\S\ GGy 39a galt Ul Graa wlbslhis 3.5
bl @ gl ol jpimad ey

e a5 Apaai sl blial)
g s il halis das e skl 10 (e b alicind
Ll
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Reference No  aa -l a8, UAE ARMED FORCES Baaiall dus adt el jlaty) A8 gt dalicalf el i) @
CMR Z | 0001 | COMMAND OF MILITARY WORKS & Saall ) 5 -
Rev.4alll | Date Zoul EJ 8 R (JJI Sall } “JA_H"" —
00 CONTRACTOR MONTHLY REPORT =4

5.0 DESIGN
5.1 Design Status
5.1.1 Report on current progress of all design
elements, namely
5.1.2 Design from Contractor
5.1.2.1 Design & Build
5.1.2.2 Contractor Design Portions
5.1.3 Approvals required / outstanding
5.2 Information Release Schedule / RFI's
Report on items which are / will have an impact
to time, cost & performance

5.3 Sample Areas / Material Submissions and
Associated Approvals

5.4 Utilities — Design, NOC’s, Third Party
Inspections and Schedule

6.0 COST

6.1 Cost Report
Current Position verses Contract Sum
Anticipated Final Account
Change Control Status Report

6.2 Payment Status - Applied / Certified

7.0 SCHEDULE

7.1 Master Schedule

Progress statement on current activities and

assessment on anticipated completion date

7.2 Target Schedule

Progress statement on current activities and

target for the next month

7.3 Design Progress

Progress statement on current activities and

target for the next month

7.4 Procurement Progress
Progress statement on current activities and
target for the next month

7.5 Handover & Commissioning
Progress statement on current activities and
target for the next month

8.0 PROCUREMENT
8.1 List of Intended Packages
8.1.1 Main Contractor Direct Works
8.1.2 Subcontracted Works

8.2 Current Status of all Packages
8.2.1 Spreadsheet based upon 8.1 above
with status report and key actions

CMW-S003-CMR-Rev 02-130422

g a1l Al ) B Tt 2 of mg

paaill 5.0
avaailf Aagq
malie azeal Ll el e pi¥ 511
paaatl
sl (e areailh 5,12
sl g aranatll 5,1,2.1
Jstiad R ¢l 51.2.2
Alaally 4, gllaalt 8 0l 51,3
dgaatt cilaths / cilaghalt o8 7lad¥l malin 5.2

cilaslrall Ao
i e 5 ¢S g M 25l e
Ghyb LJ:\.“SﬂU

Aty Alatal) el gall g o gall ol / cilialt 5.3

o calduidill g d8dball ate g aracathi — 34l 5.4
a3l Jorally adli ik
adlsili 6.0
sl 85 6,1
2l g gane Jilhe Jalt ain gl
it el sl
el e kgl dlla s 58
aainal) / dath 25 oM adali ang 6.2
a3 deadi 7.0
O a3l Jeaall 7.1
Sl e 518 el Adlal) ullalial] e o Jatall (il
sl
Aagiuall a3l Jeaall 7.2
el 3 ARl Al cllalialf ce o Jatal ol
eal_?al\
H“*“:"“ wijadis 7.3
el 8 Aiagnall s el claldalf e o Jatall (ol
eﬁl\
@by idall ol jads 7.4
et b gl g Adall lLLal el Jasall oyl
eﬁl\
g giill g sl 7.5
el B ARl A ilall claliall ce o Jatal ol
\;A@\
alyidalt 8.0
Lo i (o giall cubpaslly dail® 8.1
st M Gl it Jalt 811
o= Al Jglall Jlaet 8,1.2
bkl asaad Aladl ada gl 8.2
e 8 aaodle) 8,1 2l s Joan 82,1
Aot M el 2 g aa gl
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00 CONTRACTOR MONTHLY REPORT e
8.3 Material Supply & Deliveries A galt arleciy 24935 8.3
8.3.1 Identify and Report on all long lead in A gall gadll J gl a28W ey 19 2387 8.3.1
items
9.0 RESOURCES isalt 9.0
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<« Construction of Shooting Range at Qusiwerah
= Airbase Al-Ain (CMW-22057-C001) I\
PROJECT NAME
Client:
Consultant: Contractor: Mancon Construction Co. LLC (MAN)
REPORT ON CONCRETE CASTING
Ref. WIR's: MAN-XXX-CIV-WIR-XXX
Location :
Zone :
Report Date :
Date of Casting : 00-Jan-00
Type of Concrete : C45/20
Starting Time : 15:50
Finishing Time : 16:30
Approximate Quantity : 8 M3
Sr. No. Truck No. Quantity M3 Temp. Slump {mm) Cubes Nos.
1 4186998 8M? 28°C 190 7 Cubes
2
3
4
5
6
7
8
9
10
M
12
13
14
15
16
17
18
19
20
Total QTY: g M3
Machinery: 1 Concrete Pumps & 1 Concrete Mixers Rate of Casting : 12 M Per Hour
Workmanship : 7 Persons
Remarks :
MAN Site Engr. MAN QA/QC Consultant:
Name
Signature
Date
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan
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Construction of Shooting Range at Qusiwerah
Airbase Al-Ain (CMW-22057-C001)

PROJECT NAME

N

Client:
Consultant : Contractor: Mancon Construction Co. LLC (MAN)
Doc No: MAN-XXX-QAC-KPI-APR-001 Date: 25-Apr-23
Quality KPI for The Month of APRIL 2023
el
° E Review Category g E o E é % g £
Technical Submittal £ 2 5= g 8 = & @ & =
o © B = < - T
& 2 A B c D ;E £ B ki g & Z o
Work Inspection Request (WIR) 95% 90% 5% 95% e 10 10
Material Inspection Request (MIR) 99% 90% 9% 99% e 10 10
Material Submittal (MAR) 95% 90% 5% 95% e 10 10
Method Statement (MST) 91% 90% 1% 91% e 10 10
QOutsourcing Submittal (OTS) 93% 90% 3% 93% e 10 10
Shop Drawing Submittal (SDS) 95% 90% 5% 95% e 10 10
Documents Submittal (DOC) 95% 90% 5% 95% e 10 10
Total Score| 70 70
Review Category A = Approved B = Approved as Noted C = Revise & Resubmit D = Rejected
KPI Status @ | o0%-100% 70% — 90% [ ) 0% — 70%
KPI Comparitive Status I:> Same ﬁ Up {} Down
Site Visits, Observations & Non-Compliance Reports
EHS Last Month Total EHS Trend of Open EHS Status
Issued | Closed | Open Rejected Issued | Closed | Open Rejected 7 Days 15 Days 2 Months
SOR Last Month Total SOR Trend of Open SOR Status
Issued | Closed | Open Rejected Issued | Closed [ Open Rejected 7 Days 15 Days 2 Months
NCR Last Month Total NCR Trend of Open NCR / CAR Status
Issued | Closed | Open Rejected Issued | Closed | Open Rejected 7 Days 15 Days 2 Months
Area EHS SOR NCR Total Net Score
Score Max 10 Net 10 Max. 10 Net 10 Max. 10 Net 10 30
Trend Status - 2 Months & More 15 Days — 1 Month - 7 —15 Days - 0 -7 Days
Site Visits, Observations & Non-Compliance Reports Trend Analysis
Months
Area Performance Indicator Measure This Month Last Month Trend Remarks
April 2023 March2023 February 2023 January 2023
Closeout Issued / Closed 0/0 0/0 0/0
EHS
Duration of Closeout Days (Average) 0.00 0.00 0.00 0.00
Months
Area Performance Indicator Measure This Month Last Month Trend Remarks
April 2023 March2023 February 2023 January 2023
Closeout Issued / Closed 0/0 0/0 0/0
SOR
Duration of Closeout Days (Average) 0.00 0.00 0.00 0.00
Prepared by: Saad UL Islam Page 10f2

QA/CE Engineer
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<« Construction of Shooting Range at Qusiwerah
-— Airbase Al-Ain (CMW-22057-C001)
w IRl IS
PROJECT NAME h
Client:
Consultant : Contractor: Mancon Construction Co. LLC (MAN)
Doc No: MAN-XXX-QAC-KPI-APR-001 Date: 25-Apr-23
Quality KPI for The Month of APRIL 2023
Months
Area Performance Indicator Measure This Month Last Month Trend Remarks
April 2023 March2023 February 2023 January 2023
Closeout Issued / Closed 0/0 0/0 0/0 0/0
NCR
Duration of Closeout Days (Average) 0.00 0.00 0.00 0.00
Total Maximum Score 100 Techinical Submittal EHS SOR NCR Total Net Score
Total Net Score 70 10 10 10 100

SOR Root Cause Analysis

14% M Deviation from Specs (1)

M Use of Unapproved Drawings (1)

M Use of Unapproved Materials (1)
Damaged Materials (1)

B Method Statement not Followed (1)

M Inadequate Supervision (1)

Miscellaneous (1}

NCR Root Cause Analysis

14%
M Deviation from Specs (1)

M Use of Unapproved Drawings (1)

B Use of Unapproved Materials (1)
Damaged Materials (1)

W Method Statement not Followed (1}

M Inadequate Supervision (1)

Miscellaneous (1)

Sr. No. Key Accomplishments Sr. No. Key Focus Issues

Frepared by: Saad UL slam

QA/OC Engineer Page 2 of 2
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Mg Construction of Shooting Range at Qusiwerah
% Airbase Al-Ain (CMW-22057-C001) h

PROJECT NAME

Client:
[consultant: [Contractor: Mancon Construction Company LLC (MAN)
[Doc No: MAN-XXX-QAC-REP-APR-001

Monthly Quality Report (MQR) for The Month of April 2023

Outsourse Submittals (SCS)

Detail Submitted | Received A B C D P Approval % | Remarks
Total (T) #DIV/0!
Previous Month (P) HDIV/O! Ok
A(T-P) 0 0 0 0 0 0 0 #DIV/0!

Material Submittals (MTS)

Detail Submitted | Received A B C D p Approval % | Remarks
Total (T) HDIV/0!
Previous Month (P) #DIV/0! Ok
A (T-P) 0 0 0 0 0 0 0 #DIV/0!

Shop Drawings Submittals (SDS)

Detail Submitted | Received A B C D P Approval % | Remarks
Total (T) #DIV/0!
Previous Month (P) #DIV/O! Ok
A(T-P) 0 0 0 0 0 0 0 #DIV/0!

Document Submittals (DS)

Detail Submitted | Received A B C D P Approval % | Remarks
Total (T) #DIV/0!
Previous Month (P) #DIV/O! Ol
A(T-P) 0 0 0 0 0 0 0 HDIV/O!

Method Statement (MST)

Detail Submitted | Received A B C D p Approval % | Remarks
Total (T) HDIV/0!
Previous Month (P) #DIV/0! Ok
A(T-P) 0 0 0 0 0 0 0 #DIV/0!

Request For Information (RFT)

Detail Submitted | Received A B C D P Approval % | Remarks
Total (T) #DIV/0!
Previous Month (P) #DIV/O! Ok
A(T-P) 0 0 0 0 0 0 0 #DIV/0!

Material Inspection Request (MIR)

Detail Submitted | Received A B C D P Approval % | Remarks
Total (T) #DIV/0!
Previous Month (P) #DIV/0! Ok
A (T-P) 0 0 0 0 0 0 0 #DIV/0!

Prepared by: Saad UL Islam
QA/QCEngineer Page 1of3
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Construction of Shooting Range at Qusiwerah

Airbase Al-Ain (CMW-22057-C001)

PROJECT NAME

C

lient:

lconsultant:

|Contractor: Mancon Construction Company LLC (MAN)

Doc No: MAN-XXX-QAC-REP-APR-001

‘Work Inspection Request (WIR)
Detail Submitted | Received A B & D P Approval % | Remarks
Total (T) #DIV/0l
Previous Month (P) ADIV/0! Ok
A (T-P) 0 0 0 0 0 0 0 #DIV/0l
Site Instructions (SI)
Detail Tssued Closed Open Rejected Under Review | Remarks
Total (T)
Previous Month (P) Ok
A (T-P) 0 0 0 0 0
Non Compliance Reports (NCR)
Detail Tssued Closed Open Rejected Under Review | Remarks
Total (T)
Previous Month (P) Ok
A (T-P) 0 0 0 0 0
Site Visit Reports (SVR)
Detail Issued Closed Open Rejected Under Review | Remarks
Total (T) 0 0 0 0 0
Previous Month (P) 0 0 0 0 0 Ok
A (T-P) 0 0 0 0 0
Material Tests (TST)
Detail Submitted Received Passed Failed Pending Remarks
Total (T)
Previous Month (P) Ok
A (T-P) 0 0 0 0 0
Field Density Tests (FDT)
Detail Taken Received Passed Failed Pending Passing %
Total (T) 0 0 0 0 0 HDIV/O!
Previous Month (P) 0 0 0 0 0 HDIV /0!
A (T-P) 0 0 0 0 0
*Note:
In-Situ Concrete Cubes Tests (CCT)
Detail T. Reports Received Passed Failed Pending Passing %
Total (T) 0 0 0 0 0 HDIV/0!
Previous Month (P) 0 0 0 0 0 HDIV /0!
A(T-P) 0 0 0 0 0
*Note:
*Cut off date is last date of the month.
Prepared by: Saad UL Islam
QA/QCEngineer Page 20f3
Revision 0 MAN-256-QAC-PQP-001 Project Quality Plan

Page 98 of 103



<« Construction of Shooting Range at Qusiwerah
% Airbase Al-Ain (CMW-22057-C001)

PROJECT NAME

Client:

[consultant:

|Contractor: Mancon Construction Company LLC (MAN)

Doc No: MAN-XXX-QAC-REP-APR-001
Monthly Quality Report (MQR) for The Month of April 2023
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Material Test Frequency Chart
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