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1.0 PURPOSE 

The purpose of this procedure is to ensure that FALCON MIDDLE EAST continually monitor, 

measure, analyse and evaluate the performance of its integrated management system. 

 

2.0 SCOPE 

This procedure is implemented and applicable to all departments of FALCON MIDDLE EAST 

 

 

3.0 ROLES AND RESPONSIBILITIES 

 

The General Manager is responsible for; 

 Creating a culture of “Performance-driven” organization 

 Planning, organizing, and facilitating the Performance Measurement and Improvement 

process 

 Providing adequate resources for implementing Performance Measurement and 

Improvement, and those which will facilitate achievements of desired performance output 

of the whole organization 

 Including performance measurement results during Management Review Meeting 

 Approving the Performance Measurement and Improvement Plans, reports, etc. 

 

Each of the Department Head is responsible for; 

 Setting departmental objectives and making sure that they are measureable 

 Participating in the performance measurement and improvement process 

 Identifying and implementing measures for performance improvement within his/her area 

of responsibility. 

 Analyzing data and preparing reports 

 Communicating measurement results to Top Management 

 

All Employees are responsible and encouraged to identify areas for an improvement within the 

organization. 

 

4.0 TERMS AND DEFINITION 

 

Terms Definition 

Performance 

Measurement  

The process of collecting, analyzing and/or reporting information 

on the organization’s output based on established performance 

objectives, targets, and key performance indicators (KPI), etc. 

Performance 

Improvement  

Measuring the output of organizational processes and procedures, 

then modifying the processes or procedures to increase the output, 

efficiency, or the effectiveness of the process or procedure. 

Key Performance 

Indicator (KPI)  

Set of quantifiable measures used to compare performance in 

terms of meeting performance goals. 

      

5.0 PROCEDURE 

5.1   GENERAL REQUIREMENTS 

Measuring and analyzing process performance is conducted twice a year. 
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The performance is measured based on pre-set objectives and KPIs of each Department. Necessary 

review and approval shall be done to ensure measurability of the objectives/KPIs. 

 

Reports and results generated from this procedure shall be included in the Management Review 

Meeting. 

 

5.2    PERFORMANCE MEASUREMENT AND ANALYSIS 

Each Department shall establish SMART quality objectives for their respective departments at the 

beginning of each year and communicate them to all concerned. 

 

The General Manager in coordination with Departments shall evaluate the objectives/process 

measurement parameters for all functions across the organization. 

 

Each Departments shall monitor and document the actual performance against set objectives, 

targets and KPIs and track the trends of the processes in order to monitor the effectiveness of the 

system implemented. 

 

Where required, appropriate Correction, Corrective/Preventive Actions shall be initiated. 

 

Department performances will be summarized and presented during the Management Review 

meetings. 

 

5.3 CONTINUAL IMPROVEMENT 

Continual improvement is achieved by evaluating performance against the company policy, 

objectives and targets on a continuous basis. 

 

Continual improvements are identified across the organization relevant to their department based 

on the following objectives: 

 Improving customer satisfaction 

 Improving organizational performance 

All employees are encouraged to identify opportunities for improvement or make suggestions in 

related to his work function. The improvements may be identified in the following manner: 

 Progressive upgrading the company policies and objectives on routine basis 

 Performance improvements 

 Initiating actions on recurrent problems 

 Initiating actions on potential non-conformities 

 Giving suggestions for improvement 

 

6.0 REFERENCE DOCUMENTS 

 

 FALCON-PRO-29-FRM 01  IMS Performance Report 
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