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Notification to staff regarding Fire Mock Drill :  
 

As this project related to LTRA, Drill is conducted same day of inspection of site by HSE department.  
 
 

HEAD Count and Roll Call at Assembly Point and briefing: 
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Location 
O/S Falcon Middle East 

Office, Mahvi, Abu Dhabi 
Date Conducted 22.10.2026 

Time Drill Started 10:45 AM Time Drill Concluded 11:03 AM 

Response Time 1 Min approx Evacuation Time 2 minutes Approx. 

 

Type of Drill 

     Evacuation      Weather Emergency 

     Fire Emergency      Earthquake 

     Medical Emergency      Bomb Threat 

     Chemical Spill      Loss of Utility Supply 

     Critical Activity Emergency 
     (Stop Work during lifting activities),    

       Unsafe Act 

Notification / 

Alert Method 

Used 

     Manual Siren / Hand Bell      Phone 

     Enhanced Alert System      Siren 

     Bell or Buzzer      Voice Notification 

     Intercom      Other (pls specify) 

Weather 

Condition 

     Clear      Foggy 

     Cloudy      Rain and Wind 

     Raining      Snow / Sleet 

     Windy      Other (pls specify) 

Participants 

     Senior Management      Civil Defence 

     HSE Personnel      Emergency Medical Services 

     Employees/ Staff      ZonesCorp Response Team 

     Security Officers      Visitors 

     Law Enforcement      Others 

Situation at Start 

of Drill 

     Before Business Hours      Lunch Time 

     During Business Hours      After Business Hours 

     Peak Business Hours      Other (pls specify) 

Problems 

Encountered 

     Congestion in hallways      Network/ computer/ radio problems 

     Alarm not heard      Noise impedes communications 

     Employees unsure of what to do      Long time to evacuate building 

     Staff unsure of  responsibilities      Personnel not serious about drill 

     Weather- related problems      Improper or unavailable supplies 

     Unable to lock doors      Confusion 

     Windows not covered      Doors or exits blocked 

     Windows left open      Transportation (not adequate / not 

available) 

     Doors left open      Miscommunications 

     Lights left on      Incident command problems 

     Personnel not accounted for      Weather- related problems 
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     Other (pls specify)  

 

 

 

Description of Drill 

 

At approximately 10:45 AM, lifting activities were in progress near the Falcon Middle East office in 

Mahvi. The lifting team consisted of a APLO, lifting supervisor, crane operator, banksman, rigger, HSE 

and supporting workforce. 

 

During the simulated lifting operation, the banksman gave the hand signal to the operator to lift the 

load. The operator started lifting the load in response to the signal. However, the rigger was standing 

dangerously close to the suspended load, exposing himself to potential crush, impact and serious 

injury hazards in the event of unexpected load movement or loss of load control. 

 

The lifting supervisor immediately identified the unsafe condition and intervened by giving a clear 

verbal and hand, stop-work instruction. The operator was instructed to stop the lifting movement, and 

the team was directed to maintain a safe position away from the suspended load. The lifting activity 

was stopped to prevent a potential incident. 

 

Following the intervention, the lifting supervisor instructed all team members to assemble at the 

designated mustering point for a toolbox talk. The HSE, APLO, lifting supervisor discussed the unsafe 

act, the dangers associated with standing close to suspended loads, safe positioning of riggers, 

communication between the banksman and operator, and the importance of stopping work(SWA) 

whenever unsafe conditions are identified. 

 

The drill was concluded at 11:03 AM after the safety briefing and reinforcement of the required safe 

lifting practices. 

 

 

Drill Evaluation :  

Positive observations 

 Unsafe act identified by the lifting supervisor. 

 Immediate verbal stop-work intervention initiated. 

 Workforce directed to the designated mustering point. 

 Safety awareness reinforced through TBT. 

Improvement required 

 Reinforce the exclusion zone and safe rigger positioning. 

 Ensure all lifting personnel understand and follow approved hand signals. 

 Verify safe working conditions before restarting lifting activities. 
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SN Events 

1 
Did all employees immediately begin to evacuate the building / work area 
when alarm sounded? 

     Yes         No         NA 

2 Did the evacuation proceed in a smooth and orderly manner?      Yes         No         NA 

3 Were doors closed to contain the smoke/ fire?      Yes         No         NA 

4 Did everyone evacuate the building/worksite?      Yes         No         NA 

5 Did everyone remain outside the building and wait for further instructions?      Yes         No         NA 

6 Was the drill conducted in an orderly manner?       Yes         No         NA 

7 All clear sound raised?      Yes         No         NA 

8 Was the fire alarm clearly heard in all areas?      Yes         No         NA 

9 Did the visitor in the premesis/ site take part in the drill?      Yes         No         NA 

10 All employees/ visitors directed to, and remain in safe assembly area?      Yes         No         NA 

11 Method to account for all employees & visitors? Roll call or headcount.      Yes         No         NA 

12 Was the security notified?      Yes         No         NA 

13 Was the emergency response procedure executed properly?      Yes         No         NA 

14 
Were all the emergency response team member aware of their assigned 
duties/ responsibilities? 

     Yes         No         NA 

 
 
 
 
 

Mitigation/ Plan 

for Improvement 

     Additional management training 

     Additional staff training 

     Address need for additional equipment 

     Improved emergency supplies 

     Cooperative planning with responders 

     Revised emergency procedures  

     Other (pls specify)  
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Corrective / Preventive Measures Action by 
Target date 

of completion 
Status 

1. Regular training session must be conducted to 

enhance the awareness between workforce  
2. Reinforce the exclusion zone and safe rigger 

positioning. 

3. Ensure all lifting personnel understand and 

follow approved hand signals. 

4. Verify safe working conditions before restarting 

lifting activities. 

 

HSE Team 

Same day in 

Briefing/TBT 

conducted and 

additional 

monthly 

training to 

lifting crew.  

Ongoing  

    

    

    
 

 

 

 
 
Note: Attached photos and attendances for those attended the drill. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Prepared by: Verified by: Approved by: 

Name 
Ravinder Singh 

Jaswal 
Saddam Masood Tareq Badran 

Designation HSE Engineer Project Engineer Projects Manager 

Signature 
   

Date 22.10.2026 22.10.2026 22.10.2026 
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Mock Drill Notification: 
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Unsafe Act  
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Stop Work Authority  
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Briefing and Head Counting assembly point and all 
clear call  
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       Attendance sheet  
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Project Name / No. D111661E Client 
 
TAQA 
 

Location / Work 
Area 

Dihan North, Farm 507 Date / Time 
24-Sep-2026 
 

Project Manager Tariq Badran HSE Representative 

 
Ravinder Singh 
Jaswal 
 

 

1. WALKTHROUGH CHECK LIST :  
  

HSE Inspection Item Status (C / NC 
/ NA) 

Comments / Action 
Required 

Housekeeping, access/egress, walkways and 
material storage 
 

C 
 

PPE compliance and workforce safety awareness 
 

C 
 

Valid PTW, approved MSRA/JSA and toolbox talk 
at work locations 
 

C 
 

Excavation / underground services controls, 
barricading and permits (where applicable) 
 

C 
 

Lifting operations, equipment certification, operator 
competency and exclusion zones (where 
applicable) 
 

C 

 

Electrical safety, isolation / LOTO, cable and 
temporary power arrangements 
 

NA 
 

Tools, plant and equipment inspection, 
maintenance and safe condition 
 

C 
 

Emergency arrangements: access, assembly 
point, fire extinguishers and first aid 
 

C 
 

Welfare, drinking water, sanitation and heat-stress 
controls 
 

C 
 

Environmental controls: waste, spills, dust and 
noise 
 

C 
 

            

2. OBSERVATION AND ACTION PLAN:  
 

No. Observation / Finding Corrective Action Responsible 
Person 

Target Date 

1 
 

Lifting Operation are conducted 
as per Approved Lifting Plan 
 

Positive 
Observation   

  

 
2 

All the worker in Proper PPE at 
site  

Positive 
Observation  
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3. OVERALL ASSESSMENT  
 

                       Satisfactory            Improvement Required                 Immediate Action Required 
 
                 Summary of walkthrough: Close Monitoring and supervision required at site  

 
 

4. MANAGEMENT COMMITMENT  

 
Senior management confirms commitment to provide the necessary resources, ensure timely close-out of 
identified actions, and promote continual improvement in HSE performance. All findings shall be tracked to 
closure and supporting evidence retained. 
 
 

5. SIGN-OFF 
 

Project Manager Project Engineer HSE Representative 

 
Name: Tariq Badran  
 
Signature:  
 
 
Date: 24-Sep-2026 
 

 
Name: Saddam Masood 
 
Signature:  
 
 
Date: 24-Sep-2026 
 

 
Name: Ravinder Singh Jaswal  
 
Signature:  
 
 
Date: 24-Sep-2026 
 

 













Ref: 014/26

At TAQA, we stay true to our Safe value through our everyday behaviors.

Share this LFI with your team(s) - Review the learnings in the context of your work. 

Discuss the actions that could prevent a similar incident in your organization.

WHAT HAPPENED?

• Two employees were transporting a valve required for an urgent water-

leak repair, using an assigned lease vehicle

• While travelling on a main road, both occupants reported hearing a 

sudden bang before the vehicle pulled sharply to the right 

• The driver lost control of the vehicle, striking the base of a streetlight, 

causing the vehicle to roll over and come to rest on the roadside

• Fortunately, both occupants escaped without harm, despite the 

seriousness of the accident and significant damage to the vehicle

THE CONTEXT

• The Vehicle Tracking System (VTS) confirmed the vehicle was traveling at a 93km/h at the time of the 

accident, which was below the road speed limit

• All 4 tyres were found to have suffered extensive damage; however, the investigation team were unable to 

determine whether the damage to each tyre occurred before or during the accident

• Based on the witness accounts and the evidence available, the immediate cause of the accident was 

concluded as the loss of control due to a likely tyre blow-out failure

• The mandatory pre-use vehicle inspection, which should have included tyre condition checks, were not 

performed before the journey commenced

• No electronic pressure monitoring system was installed to automatically detect lower tyre pressures

• The driver was working their normal rota and did not feel fatigue or distracted during the journey 

• Seat belts, airbags and a certified roll cage were installed and performed as intended, substantially 

reducing the potential injury to both occupants

Outcome: HIPO          When: July 2026                     Where: TAQA Distribution (Abu Dhabi)

INCIDENT LEARNING: Road traffic accident due to a suspected tyre blow out

LESSONS LEARNT

This accident serves as a reminder of the importance of following safe driving practices, pre-use inspections 

and regular checks of vehicle safety features:

• Apply safety controls consistently – Urgent work does not remove the requirement to complete 

vehicle pre-use checks and journey risk assessments before departure

• Verify vehicle readiness before deployment – Establish a clear process to confirm the required vehicle 

inspections have been completed, defects are identified and assessed, and the vehicle is fit for purpose 

before it is authorized for use

• Assure tyre safety – Inspections and checks should include pressure, condition, wear and visible 

damage. Consider introducing a requirement for electronic pressure monitoring systems on all vehicles 

as an additional means of providing early warning of abnormal tyre pressures and potential failures

• Maintain vehicle safety systems – Seat belts, airbags and roll cages offer essential protection in an 

accident. Regular inspections confirm safety systems always operate correctly when needed

• Ensure timely medical assessment – Arrange prompt medical assessment for anyone in a significant 

road traffic incident, even when no injury is apparent, as hidden effects may take time to appear

Always follow TAQA Essential Safety Rule 8 – Driving Safety

Vehicle rolled over onto roadside
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