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Notification to staff regarding Fire Mock Drill :

As this project related to LTRA, Drill is conducted same day of inspection of site by HSE department.

HEAD Count and Roll Call at Assembly Point and briefing:

)




EMERGENCY DRILL REPORT

Doc. Ref. No. FALCON-PRO-15-FRM 02

Effective Date: 01 April 2026

iddl e E a s t Rev. No.: 05
Page 6 of 6
Doc. Ref. No. FALCON-PRO-8-FRM 05
~ o TRAINING ATTENDANCE SHEET | gftective Date: 01 April 2025
MIDDLE EAST Project :D111661E Rey Noz 0%
Page 1 of 1
Mw =i (Moclc Dol
Training Title: 'F‘(a‘e- d 'Yj (HM Do D Date & Time: (e} ' ] |6 |°1 ¢ &6
Rrab— bt g, [ERn DU IS M
Trainer Name: %M Q\% Signature: @/’
=
SN v Name Job Designation Signature
1 [-Bbhdd Now (DL D T te Ergineans /c@
»\"67\ “Qu it CAA Y
JE gy 1an—"1RSMUY ) ‘ o2
3 Fozed Redrmam. L _obtay -
(T8N~ \eR1 -84 2 SUun ~4 ) a2
oty o
4 | VOV gy Qg 5 Blor — ) i <l
™ L N
s LN:%‘B\A-‘»\mwi‘Ssea 6T—0)
Muw 2 N (V)
6 ¢ 3 U-Reo3— 4 2qyq 6 1~8) ‘ ) N
Aaubib Qeelrmon . &
: b (A 8ur1qqt— €625313-4) k 0 G M zae=
8
9
10 /
11 /
” 7
& =
14
15
e
- n"sr > 2




EMERGENCY DRILL REPORT

Doc. Ref. No. FALCON-PRO-15-FRM 02

Effective Date: 01 April 2025

MiddlI e E a s Rev. No.: 00
Page 1 of 9
. O/S Falcon Middle East
Location Office, Mahvi, Abu Dhabi Date Conducted 22.10.2026
Time Drill Started | 10:45 AM Time Drill Concluded | 11:03 AM
Response Time 1 Min approx Evacuation Time 2 minutes Approx.

Type of Drill

Evacuation

Fire Emergency
Medical Emergency
Chemical Spill

Critical Activity Emergency

Weather Emergency
Earthquake
Bomb Threat

Loss of Utility Supply
(Stop Work during lifting activities),

Unsafe Act
Manual Siren / Hand Bell Phone
Notification / Enhanced Alert System Siren
Alert Method . e
Used Bell or Buzzer Voice Notification
Intercom Other (pis specify)
Clear Foggy
Weather Cloudy Rain and Wind
Condition Raining Snow / Sleet
Windy Other (pis specify)

Participants

Senior Management
HSE Personnel
Employees/ Staff

Civil Defence
Emergency Medical Services
ZonesCorp Response Team

Situation at Start
of Drill

During Business Hours

Peak Business Hours

Security Officers Visitors
Law Enforcement Others
Before Business Hours Lunch Time

After Business Hours

Other (pis specify)

Problems
Encountered

Congestion in hallways

Alarm not heard

Employees unsure of what to do
Staff unsure of responsibilities
Weather- related problems
Unable to lock doors

Windows not covered

Windows left open

Doors left open
Lights left on

Personnel not accounted for

oo bogoedieegodoomRgoooogon

Network/ computer/ radio problems
Noise impedes communications
Long time to evacuate building
Personnel not serious about drill
Improper or unavailable supplies
Confusion

Doors or exits blocked

Transportation (not adequate / not
available)

Miscommunications

ododdoogooooooogooooioedo. e0ooo

[l

[1 Incident command problems

[l Weather- related problems
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L1 Other (pis specify)

Description of Drill

At approximately 10:45 AM, lifting activities were in progress near the Falcon Middle East office in
Mahvi. The lifting team consisted of a APLO, lifting supervisor, crane operator, banksman, rigger, HSE
and supporting workforce.

During the simulated lifting operation, the banksman gave the hand signal to the operator to lift the
load. The operator started lifting the load in response to the signal. However, the rigger was standing
dangerously close to the suspended load, exposing himself to potential crush, impact and serious
injury hazards in the event of unexpected load movement or loss of load control.

The lifting supervisor immediately identified the unsafe condition and intervened by giving a clear
verbal and hand, stop-work instruction. The operator was instructed to stop the lifting movement, and
the team was directed to maintain a safe position away from the suspended load. The lifting activity
was stopped to prevent a potential incident.

Following the intervention, the lifting supervisor instructed all team members to assemble at the
designated mustering point for a toolbox talk. The HSE, APLO, lifting supervisor discussed the unsafe
act, the dangers associated with standing close to suspended loads, safe positioning of riggers,
communication between the banksman and operator, and the importance of stopping work(SWA)
whenever unsafe conditions are identified.

The drill was concluded at 11:03 AM after the safety briefing and reinforcement of the required safe

lifting practices.

Drill Evaluation :
Positive observations

o Unsafe act identified by the lifting supervisor.

o Immediate verbal stop-work intervention initiated.

o Workforce directed to the designated mustering point.
o Safety awareness reinforced through TBT.

Improvement required
« Reinforce the exclusion zone and safe rigger positioning.

o Ensure all lifting personnel understand and follow approved hand signals.
« Verify safe working conditions before restarting lifting activities.
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SN | Events
1 Did all employees immediately begin to evacuate the building / work area B yves [Ino [CINA
when alarm sounded?
2 | Did the evacuation proceed in a smooth and orderly manner? M vYes [Ono [CINA
3 | Were doors closed to contain the smoke/ fire? [1Yes COno HNA
4 | Did everyone evacuate the building/worksite? M vYes [Ono [CINA
5 | Did everyone remain outside the building and wait for further instructions? M vYes [COno [CINA
6 | Was the drill conducted in an orderly manner? M vYes [COno [CINA
7 | All clear sound raised? M vYes [COno [CINA
8 | Was the fire alarm clearly heard in all areas? [1Yes COnNo HEHNA
9 | Did the visitor in the premesis/ site take part in the drill? [1Yes COno EHNA
10 | All employees/ visitors directed to, and remain in safe assembly area? M vyes COno LCNA
11 | Method to account for all employees & visitors? Roll call or headcount. M vyes COno LCINA
12 | Was the security notified? [1Yes COINo ENA
13 | Was the emergency response procedure executed properly? M vyes COno COONA
14 We_re all the emergency response team member aware of their assigned B yves [Ino [CINA
duties/ responsibilities?

Additional management training
Additional staff training

Address need for additional equipment
Mitigation/ Plan

for Improvement Improved emergency supplies

Cooperative planning with responders
Revised emergency procedures

Dooodmd

Other (pis specify)
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Corrective / Preventive Measures Action by Ll da_te Status
of completion
1. Regular training session must be conducted to
enhance the awareness between workforce
2. Reinforce the exclusion zone and safe rigger Same day in
positioning. Briefing/TBT
3. Ensure all lifting personnel understand and HSE T ng‘?'t‘_JCte‘lj and ondo
follow approved hand signals. eam additiona ngoing
\erify saf Ki diti bef tarti monthly
4, /erity safe working conditions betore restarting training to
Prepared by: Verified by: Approved by:
Name Ravinder Singh Saddam Masood Tareq Badran
Jaswal
Designation HSE Engineer Project Engineer Projects Manager
Signature W~ i -
Date 22.10.2026 22.10.2026 22.10.2026

Note: Attached photos and attendances for those attended the drill.
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Mock Drill Notification:

by €3 Reply AL S Forvard
Sum VT2 1

f

a falconm

Mock Drill (Lifting Safety), Project DI1GBIE(LTRA)
Y apar Ahansed ; Divayesdh Ayedh Al Meriw
o 'TORA D MGE Pracects 3 Comyacnss Tarms Jackan'; saddan mascod 2faconme,as'; Morammes A Shaer; Sonu Sumar’; 1S _Mskoo

Daar Sir,
Greetings from Facon Miccle East General Contracting & Mantenance.

We would ke to Inform you that we are plarring to conduct a Lifting Safety Mock Drill as part of cur onpoing HSE swaraness, amerpancy preparedness, and zafety complisnce actvries 3z par TOD requrements,

The shyestowe of this coll s tn assess the effect veness of ifteg apecation sefety procedures, comoancation and coordiration smang the Ifhing tesm RNy responye e s, and the wmp of apg rontrol messires duing 8
simnated il g rcadunt

Please find the propesed detals helow:
Drill Details
¢ Dill Tle: Lifting Safety Mock Dril
*  Project: D-111661/CILTRA}
o Conbractor: Fakcan Middke Ewst Gonera Cont-acting & Mamtenance
*  Proposed Date: {22 Oct 2026, Trarsday |
*  Proposed Time: [10:00 &AM
* Locatlon: [Nesr Falzon Middle Cast Office, Mahy, Abu Dhai]
*  Scenario: Imulsted |fing incident involdng an unsefe load movement requirng mmeciate stopoape of the (ftng apersticn.

We cordially inate the TO6 Focel Engimews and 100 HSE Departmmeat b ativnd, obrerve, eod particqreee o b dedl. Your pressncor sod velunbibe feedbeck wil belp as svsluate the effuctnmnes of o Fling safely srraogemests sod idenbify appart untties far
et

We wil ercure that the drill & conducted under controlled condrions, with spgrcgciate safety precautions in piace ard vithout creating any actul risk to personnel, equipmant, or engolng operations.
rollowing completion of the dril, the sttendarce sheet, photograghs, drill evalustion, observatiors, and mack dril report will be compiied and shsred with the TOD HSE Department for ther recoros.

Kindy confirm your avaliablity and adwise ¥ any spedfic requrements or arrangeryants are recessary before conducting the dril.

Thank you for your comtinued = pport and cooperaton in p g = safe working = nt

Best suparids.

Ravinder Segh Rswal

HSE Engineer

talcan Middle East Contracteg and Geneal Mantensnes
PO B J9E51 Aku Dbk

T: 025460174

M 1974508153117

E:hza@ralconme.de

FALCON
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Unsafe Act
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Stop Work Authority

L

22 October 2026 at 11:00
RavinderS J
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Briefing and Head Counting assembly point and all
clear call
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Project Name / No. D111661E Client TAQA
Location / Work Dihan North, Farm 507 Date / Time 24-Sep-2026

Area

Project Manager Tarig Badran

Ravinder Singh

HSE Representative
Jaswal

1. WALKTHROUGH CHECK LIST :

HSE Inspection Item Status (C/NC | Comments / Action
/ NA) Required

Housekeeping, access/egress, walkways and C

material storage

PPE compliance and workforce safety awareness C

Valid PTW, approved MSRA/JSA and toolbox talk C

at work locations

Excavation / underground services controls, C

barricading and permits (where applicable)

Lifting operations, equipment certification, operator C

competency and exclusion zones (where

applicable)

Electrical safety, isolation / LOTO, cable and NA

temporary power arrangements

Tools, plant and equipment inspection, C

maintenance and safe condition

Emergency arrangements: access, assembly C

point, fire extinguishers and first aid

Welfare, drinking water, sanitation and heat-stress C

controls

Environmental controls: waste, spills, dust and C

noise

2. OBSERVATION AND ACTION PLAN:

No. | Observation / Finding

Corrective Action

Responsible
Person

Target Date

1 Lifting Operation are conducted | Positive

as per Approved Lifting Plan

Observation

All the worker in Proper PPE at | Positive

2 site

Observation
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3. OVERALL ASSESSMENT
Satisfactory () Improvement Required () Immediate Action Required

Summary of walkthrough: Close Monitoring and supervision required at site

4. MANAGEMENT COMMITMENT

Senior management confirms commitment to provide the necessary resources, ensure timely close-out of
identified actions, and promote continual improvement in HSE performance. All findings shall be tracked to
closure and supporting evidence retained.

5. SIGN-OFF

Project Manager Project Engineer HSE Representative

Name: Tarig Badran Name: Saddam Masood Name: Ravinder Singh Jaswal

Signature: Zé Signature: W/// Signature: , .
&

Date: 24-Sep-2026 Date: 24-Sep-2026 Date: 24-Sep-2026
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22 October 2026 at 09:13
Ravinder S J




At TAQA, we stay true to our Safe value through our everyday behaviors.

INCIDENT LEARNING: Road traffic accident due to a suspected tyre blow out

Outcome: HIPO When: July 2026 Where: TAQA Distribution (Abu Dhabi)
WHAT HAPPENED?

+ Two employees were transporting a valve required for an urgent water-
leak repair, using an assigned lease vehicle

* While travelling on a main road, both occupants reported hearing a
sudden bang before the vehicle pulled sharply to the right

* The driver lost control of the vehicle, striking the base of a streetlight,
causing the vehicle to roll over and come to rest on the roadside

« Fortunately, both occupants escaped without harm, despite the
seriousness of the accident and significant damage to the vehicle

Vehicle rolled over onto roadside

THE CONTEXT

» The Vehicle Tracking System (VTS) confirmed the vehicle was traveling at a 93km/h at the time of the
accident, which was below the road speed limit

» All 4 tyres were found to have suffered extensive damage; however, the investigation team were unable to
determine whether the damage to each tyre occurred before or during the accident

» Based on the witness accounts and the evidence available, the immediate cause of the accident was
concluded as the loss of control due to a likely tyre blow-out failure

+ The mandatory pre-use vehicle inspection, which should have included tyre condition checks, were not
performed before the journey commenced

* No electronic pressure monitoring system was installed to automatically detect lower tyre pressures
» The driver was working their normal rota and did not feel fatigue or distracted during the journey

» Seat belts, airbags and a certified roll cage were installed and performed as intended, substantially
reducing the potential injury to both occupants

LESSONS LEARNT

This accident serves as a reminder of the importance of following safe driving practices, pre-use inspections
and regular checks of vehicle safety features:

» Apply safety controls consistently — Urgent work does not remove the requirement to complete
vehicle pre-use checks and journey risk assessments before departure

» Verify vehicle readiness before deployment — Establish a clear process to confirm the required vehicle
inspections have been completed, defects are identified and assessed, and the vehicle is fit for purpose
before it is authorized for use

» Assure tyre safety — Inspections and checks should include pressure, condition, wear and visible
damage. Consider introducing a requirement for electronic pressure monitoring systems on all vehicles
as an additional means of providing early warning of abnormal tyre pressures and potential failures

* Maintain vehicle safety systems — Seat belts, airbags and roll cages offer essential protection in an
accident. Regular inspections confirm safety systems always operate correctly when needed

* Ensure timely medical assessment — Arrange prompt medical assessment for anyone in a significant
road traffic incident, even when no injury is apparent, as hidden effects may take time to appear

Always follow TAQA Essential Safety Rule 8 — Driving Safety

Ref: 014/26 Share this LFI with your team(s) - Review the learnings in the context of your work.

Discuss the actions that could prevent a similar incident in your organization.
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MIDDL

STAFF/EMPLOYEE INDUCTION FORM
LTRA PROJECT D-111661/E.

On the date m\ i&ﬁ\ 9
to me up to my satisfaction and that I have no doubts in understanding these Safety Regulations.

I Confirm that the following regulations / topics have been explained

I acknowledge the receipt of a copy of this form and confirm I will abide by these instructions /
regulations as a condition of work / employment with: ADDC Abu Dhabi.

LTRA D-111661/E

Disposal, Pollution;
Dust, Noise, etc.

Excavations, etc.

Explosion, Natural

Calamities, etc.

Project Information, | General Safety Use of PPE Barricade, Signs,
Name, details of Regulations EHS Assembly Point, etc.
Client, Contractor, Policy, COP, etc.

etc.

Environment, Permit to Work Incident / Accident / | Security: Restricted /
Housekeeping, Waste | System, Work at Near miss / First Aid, | Controlled entry
Handling, Height, Hot Work, Emergency Plan, procedures.
Segregation, Confined Space, Fire, Vapors,

Basic Fire Fighting
and Fire precautions
and types of fire
extinguishers.
Smoking Policy: NO
SMOKING
ALLOWED ON
SITE / OFFICE
(Only permitted in
allocated smoking
zones).

Plant, Machinery &
Equipment (Only
authorized person
allowed to operate).
Hoisting and Lifting,
Excavations.

Work at Height,
Ladders, Scaffolding
and other
Temporary Work
Platforms. Floor,
Ceiling / Wall
Openings.

Material Handling
and Storage,
Explosive /
Flammable Material,
Handling, Storage
and Disposal of
Chemicals MSDS,
etc.

etc

Electricity, Lighting,
Power Tools and
other Hand Tools,

Access / Egress.
Hazard

Communication.

34 Party Certificates
& Inspection
Records.

Personal Conduct,
Hygiene & Sanitary,
Rest & Changing
Area.

TAQA T&D 12
safety Essential Rules

p =TIV e

WL Rretedwre

Other if any. Lx‘%\-\s & qqﬁ\\)c,\;‘gy\ GN \Pfﬂ T AR A KGI § —Jod b
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