· Updated trade license and employee list as per Ministry of Labour records.
· Updated list of heavy machinery, equipment and company assets, including newly added equipment.
· Updated QHSE Policy and organizational chart.
· Updated job descriptions for QHSE personnel and personnel responsible for implementing the management systems.
· Updated quality, environmental and occupational health and safety objectives/KPIs, including targets and monitoring records.
· Latest Management Review Meeting minutes, including continual improvement programmes and action plans.
· Latest internal audit report covering ISO 9001, ISO 14001 and ISO 45001, including findings and corrective action records.
· Competency records of internal auditors, including relevant training certificates.
· Competency and training records for equipment operators, QHSE personnel, first aiders and fire wardens.
· Applicable operator licences, equipment operator certificates and refresher training records.
· Applicable SOPs, work instructions and safe work procedures.
· Sample project quality plans and approved work method statements submitted for ongoing projects.
· Equipment inspection, testing and applicable calibration certificates.
· Equipment preventive maintenance records, inspection checklists and evidence of equipment condition monitoring.
· Maintenance service agreements or contracts with authorized equipment agencies, where applicable.
· Toolbox talk records and PPE issuance records.
· Emergency preparedness and response procedures, including mock drill records and emergency response arrangements.
· First aider and fire warden appointment records and valid competency certificates.
· Incident, near-miss and accident reports, including investigation findings and corrective actions, where applicable.
· Updated environmental aspects and impacts assessment, including controls for waste generation and disposal.
· Waste management procedure or arrangements, waste collection contract with Green Mountain, and sample waste manifests or disposal records.
· Updated applicable legal and other requirements register, including evidence of compliance with relevant environmental, occupational health and safety, and project-specific requirements.
· Updated list of suppliers, including newly added suppliers, supplier KYC forms and supplier evaluation records.
· Sample purchase orders or procurement records demonstrating supplier selection and control.
· Customer feedback, complaints and records of actions taken to address customer concerns.
· Updated risk and opportunity assessments, including project-related quality, environmental and occupational health and safety risks, with evidence of actions taken.
· Applicable government registrations and approvals, including Chamber of Commerce, ICB and CISPA approvals where required for the relevant projects.
· Valid employee medical insurance and workers’ compensation insurance records.
· Previous audit nonconformities and evidence of corrective action closure.

