· Updated organizational chart and key personnel/job descriptions, including QHSE staff
· Updated employee list showing designations and responsibilities
· Training records and competence certificates for drivers, operators, engineers, surveyors, and QHSE personnel
· One sample project quality plan and work method statement
· Sample project contract, agreement, quotation or LPO
· Sample soil, concrete or other relevant laboratory test reports
· Updated equipment and machinery list, with applicable inspection, maintenance and calibration certificates
· Sample site safety induction and toolbox talk attendance records
· Mock drill records and emergency response training records
· First aider and fire warden training certificates
· Breathing apparatus and other specialized emergency equipment inspection certificates, where applicable
· QHSE statistics, including man-hours, incidents, first aid cases and lost-time injuries
· Sample waste disposal invoices/receipts and third-party waste contractor details
· Supplier list and sample supplier performance evaluations
· Laboratory approval details, where applicable
· Current QHSE policy covering Quality, Environment and Occupational Health & Safety
· Risk and opportunity assessment, environmental aspects register and HIRA/JSA
· Applicable legal requirements register and compliance evaluation records
· Documented QHSE objectives/KPIs and monitoring results
· QHSE internal audit programme, completed internal audit report and corrective actions
· Management review minutes and action records
· Customer feedback, complaints and satisfaction monitoring records
· Corrective action and nonconformity records, including previous audit finding closures
· Worker consultation and participation records for health and safety
· Relevant site inspections, equipment maintenance records and operational monitoring evidence
· Waste segregation, handling and disposal arrangements
· Environmental monitoring/testing results, where required by law, client requirements or identified risks
· Emergency response plan and site-specific emergency arrangements
· Marine-work permits, specialized competency records and emergency arrangements, where applicable
· Labor camp hygiene, housekeeping and safety inspection records
· Third-party contractor monitoring and applicable approval records
